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Chuong 1. Tong quan nghé tai chinh — Chaprer 1. The finance
profession at a glance

Sau chwong nay ban lam dwgc — What you will be able to do

« Phan biét viéc ctia phong Tai chinh véi viée ctia ké toan qua san pham, nguoi nhan va
hau qua khi sai.
Tell the finance department's work from accounting by output, recipient and cost of error.

« Goi tén bdn mang viéc cia mot phong tai chinh doanh nghiép va xac dinh mang nao
hop v&i minh.
Name the four work streams of a corporate finance department and pick the one that suits
you.

« So sanh cac nhanh nghé tai chinh va biét nhanh nao can ching chi hanh nghé ching
khoan theo Luat Ching khoan.

Compare the branches of the finance profession and know which ones need a securities
practising certificate.

* Lap lich mot nam va mét ngay lam viéc cuia chuyén vién moi theo han that cia Cong
ty C6 phan Bao bi Phiic An.
Draw up a working year and a working day for a new analyst, using the real deadlines of
Phiic An Packaging Joint Stock Company.

« Néu viéc may va Al lam thay duoc, viéc ngudi phai lam, va nhiing diéu khong duoc
lam v6i thong tin ndi bo.
State what software and Al can take over, what a person must still do, and what is forbidden
with inside information.

1.1. Tai chinh doanh nghiép 1am gi, khac ké toan & dau — 1.1. What corporate
finance does and how it differs from accounting

Phong Tai chinh ctia mot doanh nghiép san xuat tra 10i ba cu héi bang so: tién tir dau ve,
tién di vao dau, va von bo ra co sinh 10i cao hon chi phi von hay khong. Ké toan tra 1o
cau hoi ding trude cd ba: viée gi da xay ra va ghi lai sao cho dung.

A manufacturer's finance department answers three questions with numbers: where cash comes
from, where it goes, and whether the capital committed earns more than it costs. Accounting

answers the question that comes before all three: what has happened, and how to record it
correctly.

Tiéu chi Keé toan Tai chinh

Criterion Accounting Finance

Sap c6 bao nhiéu tién, nén lam gi vai tien va

Cau hoi ba phat sinh gi, ghi dng chua? £ o
chinh What has happened, and is it recorded von:

C i correctly? How much cash is coming, and what should be
ore question :

done with cash and capital?
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Tiéu chi
Criterion

Keé toan

Tai chinh

Finance

Hudng thoi
gian
Time horizon

Accounting

Qua khtr va hién tai, dén ngay khoa

sO
Past and present, up to the closing
date

Tuong lai: tir 13 tudn dén nhiéu nam
Future: from 13 weeks to several years

Khu6n bat Luat Ké toan, Thong tu M5 hinh, gia dinh va quy ché ndi bo; khong
budc 99/2025/TT-BTC c6 mau phap luat quy dinh

Mandatory Accounting Law, Circular Models, assumptions and internal policy; no
framework 99/2025/TT-BTC legally prescribed format

Co s¢ ghi so

Dén tich: ghi khi nghiép vu phat
sinh

Dong tién khi 1ap ké hoach tién va tham
dinh dy 4n; don tich khi phén tich 13i 15

Basis o .
p uresf Accrual: recorded when the Cash flow for cash planning and project
- transaction occurs appraisal; accrual for profit analysis
S6 sach, bao cdo tai chinh BO1, Ngan sach, du bao dong tién, mé hinh du 4n,
San pham B02, B03, to khai thué to trinh vay va dau tu
Output Ledgers, financial statements B0, Budgets, cash forecasts, project models, loan

Nguoi nhan

B02, BO3, tax returns

Co quan thug, kiém toéan, co dong

and investment proposals

Ban Giam dbc, Hoi dong quan tri, ngan
hang, nha dau tu

Recipient Tax authority, auditors, shareholders — Executive Board, Board of Directors, banks,
investors
Khi sai thi Bao cao sai, bi phat, phai diéu Quyét dinh sai: thiéu tién tra luong, vi pham
Ifit goes chinh cam két v6i ngan hang, dau tu 16
Wrof ] Misstated reports, penallties, Wrong decisions: no cash for payroll, a
& restatement covenant breach, a loss-making investment
(3 Phuic An g N & 2 2 A \ .z A oae ;
4t Phiic A Trinh Thu Hang, ké toan truéng Ng6 Thanh Tung, Giam doc tai chinh
tic An

Hai phong ding chung mét ngudn sd. Tai chinh 14y bao cdo BO1 (Béo cio tinh hinh tai
chinh), B02 va B03 do ké toan 1ap 1am nguyén liéu, roi hoi tiép nhitng ciu ma sd sach
khong tra 161.

The two departments share one source of figures. Finance takes statements B01 (statement of

financial position), B02 and B03 prepared by accounting as raw material, then asks the
questions the ledgers cannot answer.

Vi DU/ EXAMPLE — Phiic An vay ngan hang 178.000 tri¢u dong. Ké toan ghi chi phi lai
vay nam 2026 1a 18.450 triéu dong va no gdc trén BO1. Tai chinh hoi tiép: EBITDA 76.900
triéu dong so véi 131 vay d6 cho hé sb vay trén EBITDA 2,31 lan, va 12.000 triéu dong gbc
dén han trong nam t6i s& 13y tir khoan thu nao.

Phuic An borrows VND 178,000 million from banks. Accounting records 2026 interest expense of VND
18,450 million and the principal on BOI. Finance asks the next questions: EBITDA of VND 76,900
million against that interest gives debt to EBITDA of 2.31 times, and which receipts will fund the VND
12,000 million of principal falling due next year.
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cap nhat sau.

LOI HAY GAP / COMMON MISTAKE — Ngudi chuyén tir ké toén sang tai chinh gitr théi
quen khép timg ddng roi ndp du bao dong tién tré ba ngay vi mot chénh 1éch hai triéu dong.
Tuan d6 Vil Hai bang khong biét trudce tuan thiéu hut dé xin rit han mic. Du béo can du
chinh x4c dé quyét dinh ding han; chénh léch nho ghi vao muc chua ddi chiéu va sira ¢ ban

A newcomer from accounting keeps the habit of agreeing every dong, then submits the cash forecast
three days late over a two-million difference. That week Vii Hai Pang has no warning of a shortfall
week and cannot ask to draw on the credit line in time. A forecast must be accurate enough to decide
on time, log small differences as unreconciled and fix them in the next update.

1.2. Bén mang viéc cia phong Tai chinh — 1.2. The four work streams of a finance

department

Phong Tai chinh & doanh nghiép san xuat chia viéc thanh bon mang. Quy mé nho thi mot

nguoi lam hai mang; quy mo 16n thi méi mang c6 nhom riéng.

A manufacturer's finance department splits its work into four streams. In a small company one
person covers two streams, in a large one each stream has its own team.

Maing

Stream

FP&A: ké hoach,
ngan sach, du bao,
phan tich

FP&A: planning,
budgeting,
forecasting, analysis

Ngan quy: dong
tién, von luu dong,
ngan hang, ty gia
Treasury: cash flow,
working capital,
banks, exchange
rates

Pau tu va thim
dinh dy an
Investment and
project appraisal

Cau héi
Question

Nim t6i kiém bao
nhiéu, va chénh léch
so voi ké hoach do
dau?

What will next year
earn, and why does
actual differ from plan?

Tuan nay du tién tra
chua, vay hay gui, ty
gi4 anh hudng bao
nhiéu?

Is there enough cash
this week, borrow or
deposit, what does the
exchange rate cost?

Day chuyén méi c6
dang bo von khong?
Is the new production
line worth the capital?

Piu ra thudong xuyén
Regular output

Ngéan sach nam, du bao
cudn chiéu, bao cdo
chénh 1éch, gbi bao cao
quan tri thang

Annual budget, rolling

forecast, variance report,

monthly management
pack

Béng dong tién 13 tuan,
lich tra ng, bang theo
d&i cam két tai chinh, vi
thé ngoai ¢

13-week cash table, debt
schedule, covenant
tracker, foreign-currency
position

M6 hinh dong tién du
an, NPV, IRR, d¢ nhay,
to trinh Hoi dong quan
tri

Project cash-flow model,
NPV, IRR, sensitivity,
proposal to the Board

Nguwoi ¢ Phic
An
Who at Phuc An

Muc

Section

D6 Minh
Chau, Lé Hoai
An

4.1-4.6

Vi Hai bang  4.7-4.10

Ngo Thanh
Tung trinh, Lé
Hoai An dung
mo hinh

4.11
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Cau héi
Question

Maing

Stream

Vén lay tir vay, trai

B h A h A h A
Huy dong von va phieu hay to phiey,

quan hé nha dau tu
Capital raising and

va cong bd thong tin
thé nao?

investor relations s emgiied by ot
bond or shares, and

how to disclose?

Nguoi ¢ Phuc
g " Muc

An .
: Section
Who at Phuc An

Piu ra thudng xuyén
Regular output

Bang so sanh phuong
an, ho so chao ban,
cong bo thong tin dinh
ky

Option comparison,
offering file, periodic
disclosure

Ngo Thanh

4.12
Tung

Ba mang dau gip nhau & mot bang s6: ngan sach 2027 quyét dinh san luong va chi phi,
du bao dong tién bién ching thanh sb tién theo tuan, con dy an day chuyén méi thém von
dau tu vao ca hai. Mang thi tu tra 16i viéc tién 1dy ¢ dau khi ba mang kia cho thay thiéu.

The first three streams meet in one set of numbers: the 2027 budget fixes volumes and costs, the

cash forecast turns them into weekly amounts, and the new-line project adds capital spending to
both. The fourth stream answers where the money comes from when the others show a gap.

GHI NHO / KEY POINT — K¢é toan ghi nhan quéa khi theo chuan muec; tai chinh 1ap ké
hoach va ra quyét dinh vé tién va von. Mot chuyén vién tai chinh lam t6t vi doc duoc s ké
toan va doi duge sd ding han tu ké toan.

Accounting records the past under a standard; finance plans and decides about cash and capital. A
finance analyst does well by reading accounting figures and getting them from accounting on time.

1.3. Cac nhanh nghé tai chinh khac - 1.3. Other branches of the finance profession

Cung goi 1a tai chinh nhung noi 1am, khach hang va diéu kién phap 1y khac nhau. Chi
nhanh nao kinh doanh hodc tu vin chirng khoan méi kéo theo chimng chi hanh nghé: Piéu
97 Luat Ching khoan (VBHN 102/2026) c6 ba loai 1a méi gidi chung khoan, phan tich
tai chinh va quan 1y quy.

All are called finance, but workplace, client and legal conditions differ. Only the branches that
trade or advise on securities bring a practising certificate: Article 97 of the Law on Securities
(consolidated text 102/2026) lists three types, namely securities brokerage, financial analysis
and fund management.

Nhanh Yéu cau phap ly

Branch

Viéc chinh
Main work

Noi lam
Where

Legal requirement

Ngoai ba loai chimg chi hanh nghé

ctia Diédu 97. Néu 1a cong ty dai

Tai chinh Phan tich, ngan sach, ngan

Doanh nghié : chung thi cong bd thong tin theo

doanh nghi¢p i EIeP quy, tham dinh dy an, huy s & R & &
: . san xuat, . ) bicu 10 Thong tu 96/2020/TT-

(sach nay) : dong von

thuong mai _ . BTC
Corporate ) Analysis, budgeting, . . )

. . Manufacturers . . Outside the three certificates of

finance (this treasury, project appraisal, ' o '

and traders . .. Article 97. A public company
book) capital raising

discloses under Article 10 of Circular
96/2020/TT-BTC
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Nhanh

Branch

Viéc chinh
Main work

Yéu cau phap ly

Legal requirement

Ngan Béo lanh phét hanh va tu van dau
hang dau tu, tu 1a nghiép vu cta cong ty ching
tu van tai Cong ty chimg  Tw van chao ban, bao lanh  khoan (Diéu 86). Kinh doanh
chinh doanh ~ khoan, congty  phét hanh, dinh gi4, tw vdn  chimg khoan khi chua dugc cip
nghiép tw van tai co cau phép bi cdm (Piéu 12 khoan 4)
Investment Securities Offering advice, Underwriting and investment advice
banking, companies, underwriting, valuation, are securities-company services
corporate advisory firms restructuring advice (Article 86). Trading securities
finance without a licence is prohibited
advisory (Article 12, clause 4)
Chtrng chi moi gidi hodc phan tich
tai chinh (Diéu 97). Chi hanh nghé
Cong ty v6i tu cach dai dién cong ty (Piéu
rclilfxing: %(.hoan. Coma iy chin Mbi g}di, ty doanh, phﬁl’,l 95 kh‘oilln.l): khong lvalll} don.gkth(n
OA glffl, g y g tich ¢b phiéu va trai phidu = 1° tur al.(fong ty tr¢ 1én (Diéu 98
phan tich khoarll ) Brokerage, proprietary khodn 2 diém a)
Securities Secur ltle.s trading, equity and bond Brokerage or financial-analysis
company: companies research certificate (Article 97). Practise only
brokerage, as a company's representative (Article
research 98, clause 1),; no concurrent work for
two or more companies (Article 98,
clause 2(a))
e Sﬁ;‘g ly quetn lyy Quén 1§ danh myc v quy  Chiing chi hanh nghé quan Iy quy
dau tu cho nha dau tu (bicu 97)
Fund Fund . . o
T — B — Managlng portfolios and F unfltmanagen?ent practising
. funds for investors certificate (Article 97)
companies
Danh gia tai san, ng, dong Tu van dau tu chung khoan la
Tu vén ti Cfmg Aty tu Yén, tién, thu‘é, bao I}iém cua nghiép Vl.J: ‘cﬁa cong ty c’hl'mg _
chinh ¢4 nhén bd phan khach  khach roi 1ap ké hoach dat khoér} (biéu 86); khuyén nghi ma
Personal hang c4 nhan muc tiéu cu the phai dat trong khung nay
financial Advisory firms, Assess a client's assets, Securities investment advice is a
‘a dvice retail client debts, cash flow, tax and securities-company service (Article
teams insurance, then plan towards = 86); recommending specific securities
goals must sit within that framework
Co quan tai A A 8 ol
, ., . , . Luat Ngan sach nha nuéc (VBHN
chinh nha nuéc, Lap du toan, theo doi thu } . R
v, L ., 2. - 89/2026), ap dung tir nam ngan
Tai chinh don vi sitdung  chi ngan sach, quyét toan sich 2006
Cong . ngan S:IaCh Prep.arn?g estimates, State Budget Law (consolidated text
Public finance = State finance monitoring budget revenue )
B . . 89/2026), applying from budget year
bodies, budget- and spending, final accounts 2026
funded units
Tai chinh Té chirc tin Quén 1y von va thanh Ngan hang theo Luat Céc to chirc
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Nhanh Viéc chinh Yéu cau phap ly

Branch Main work Legal requirement

trong ngan dung, doanh khoan, thAm dinh tin dung, tin dung (VBHN 143/2026); bao

hang, bao nghiép bao dinh gia san pham, quan hiém theo luat chuyén nganh. Hai

hiém hiém tri rui ro nganh co sach riéng

Finance inside = Credit Capital and liquidity Banks under the Law on Credit

banks and institutions, management, credit Institutions (consolidated text

insurers insurers appraisal, product pricing, 143/2026), insurers under their sector
risk management law. Each has its own book

GHI CHU / NOTE — Mo ta nhiém vu ciia cac nghé 13y y tir O+NET OnLine (Financial
Managers 11-3031.00; Financial and Investment Analysts 13-2051.00; Personal Financial
Advisors 13-2052.00), do Bo Lao dong Hoa Ky cong b theo gidy phép CC BY 4.0.
Occupation descriptions draw on O+*NET OnLine (Financial Managers 11-3031.00; Financial and
Investment Analysts 13-2051.00, Personal Financial Advisors 13-2052.00) by the U.S. Department of
Labor, used under the CC BY 4.0 licence.

Phtic An Iam viéc véi cac nhanh nay tir bén mua dich vu: ngan hang cho vay han muc va
vay trung han, cong ty ching khoan tu van néu Phiic An chdo ban trai phiéu hodc cd
phiéu riéng 1¢, nha dau tu 1a bén mua cac chimg khoan d6. Hoai An lam & phia doanh
nghiép nén khong can ching chi hanh nghé dé lam viéc hang ngay; ching chi chi can khi
chuyén sang cong ty chimg khoan hodc cong ty quan 1y quy. Chuong 2 noi vé diéu kién
cap ching chi.

Phiic An meets these branches as a buyer of services: banks lend the credit line and the medium-
term loan, a securities company advises if Phuc An offers bonds or shares privately, and
investors buy those securities. Hoai An works on the corporate side and needs no practising
certificate for daily work; she would need one only when moving to a securities or fund
management company. Chapter 2 covers the conditions for the certificate.

LOI HAY GAP / COMMON MISTAKE — Sinh vién méi ra trudng dang ky ngay ky thi
chung chi méi gidi chimg khoan du muc tiéu 13 FP&A ¢ nha may. Tién va vai thang 6n thi
khong d6i 1ay duogc vi tri ndo & phong Tai chinh doanh nghiép. Xac dinh nhanh trudc, ching
chi sau.

A fresh graduate registers for the securities brokerage exam although the goal is FP&A at a factory.
The fees and months of revision buy no position in a corporate finance department. Choose the branch
first, the certificate second.

1.4. Tir chuyén vién méi dén Giam doc tai chinh — 1.4 From new analyst to Chief
Financial Officer

Bang dudi néu viéc, san pham va 16i hay gip ctia nim bac. Bén bac ¢ ngudi trong so do
phong Tai chinh Phic An & muc 1.5; bac chuyén vién cao cip chua c6 ngudi. Chuong 9
n6i vé sé nam va k¥ ning can cho mdi bac.

The table sets out the work, output and typical errors of five grades. Four of them are filled in
Phiic An's finance chart in section 1.5; the senior analyst grade is vacant. Chapter 9 covers
vears and skills for each grade.
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Vi tri

Position

Chuyén vién
phan tich tai
chinh (L& Hoai
An)

Financial analyst
(Lé Hoai An)

Chuyén vién
ngan quy (Vi
Hai Dang)
Treasury officer
(Vii Hai Dang)

Chuyén vién
cao cap
Senior analyst

Trudéng nhom
FP&A (Do
Minh Chau)
FP&A team lead
(P6 Minh Chdu)

Gidm déc tai
chinh (Ngo
Thanh Tung)
Chief Financial
Officer (Ngo
Thanh Tung)

Nhiém vu
Duties

Cap nhat sb thyc hién,
dung bang chénh I¢ch,
dung mo hinh theo gia
dinh cua trudng nhom
Update actuals, build
variance tables, build
models on the team lead's
assumptions

Cap nhat dong tién 13
tuan mdi thu Hai, 1am
viéc voi ngan hang, theo
doi ty gia

Update the 13-week cash
table every Monday, deal
with banks, track exchange
rates

Tu dung md hinh dy an,
huéng dan ngudi méi,
soét sO cia nhom

Build project models
independently, coach
newcomers, review the
team's numbers

Phan cong, soat so, trinh
Giém doc tai chinh, hop
ngan sach vdi cac phong
Allocate work, review
numbers, report to the CFO,
run budget meetings with
departments

Quyét dinh phuong 4n
von, trinh Hoi dong quan
tr1, lam viéc v&i ngan
hang va nha dau tu
Decide the funding plan,
present to the Board, deal
with banks and investors

Piu ra
Output

Béng Excel ¢6 6 kiém
tra, ghi cha ba dén
ndm dong

Excel workbook with
check cells, a three-to-
five-line note

Béng dong tién, lich
tra ng, dé nghi rat han
muc

Cash table, debt
schedule, credit-line
drawdown request

MO hinh thdm dinh,
ban thao to trinh
Appraisal model, draft
proposal

Ngan sach, bao cao
quan tri, nhan xét
chénh 1éch

Budget, management
reports, variance
commentary

T& trinh Hoi dong
quan tri, chién lugc
von, hop v6i ngan
hang

Board proposals,
capital strategy, bank
meetings

Sai sét hay gap

Typical errors

GO cing s6, 1an don vi
triéu va ty, quén ghi
nguodn s6

Hard-coded numbers,
mixing millions and billions,
no source noted

Sét khoan chi 16n nhu
thué va thanh toan USD;
khong bao trude tuan
thiéu hut

Missing large payments
such as tax and USD
settlements; no warning of a
shortfall week

B6 von luu dong khoi
dong tién dy an; chon do
nhay tuy y

Leaving working capital out
of project cash flows;
arbitrary sensitivity ranges

Trinh s6 khi chua d6i
chiéu véi ké toan; nhan
x€t chi mo ta, khong néu
viéc phai lam

Presenting numbers before
reconciling with accounting;
commentary that describes
but proposes no action

Cam két voi ngan hang
khi chua kiém kha nang
dap ung; két luan trude
khi ¢6 s6

Committing to a bank before
checking capacity to
comply, concluding before
the numbers are in

K¢é toan truong Trinh Thu Hang ding & nhanh ké toan, khong nam trén thang ndy, nhung
chi 12 ngudi chdt sé ma ca phong dung. Giam déc tai chinh va ké toan truong déu thude
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nhom nguoi ndi bd theo Diéu 4 khoan 45 Luat Chtng khoan; diéu d6 kéo theo nghia vu ¢
muc 1.9.

Chief accountant Trinh Thu Hang belongs to the accounting track rather than this ladder, but
she signs off the numbers the whole department uses. The CFO and the chief accountant both
count as insiders under Article 4, clause 45 of the Law on Securities; section 1.9 sets out the
duties that follow.

1.5. Phong Tai chinh Phic An va cac phong khac - 1.5. Phiic An's finance

department and the other departments

Héi dong quén tri
Board of Directors
Kinh doanh I h Mua hang

Ban Giam doc

Sales Purchasing

N Executive Board s
~ .
Y I -~
S 1 -,
o 1 L
= = P - -
Giam doc tai chinh
Ngo Thanh Tung
Sanxudt | -4 ke Kho vi
anxwat - Chief Financial Officr |~ ~====nq ovan
Production Warehouse
[ |
I I
Trwéng nhém FP&A Ngén quy K& toan truwong
D6 Minh Chau Vi Hai Ping Trinh Thu Hing
FP&A team lead Treasury officer Chief accountant

Chuyén vién phén tich
Lé Hoai An

Financial analyst (new)

Nét lién: béo céo. Nét dit: phéi hop sb licu

Solid: reporting line. Dashed: data exchange

Hinh 1.1. So d6 phong Tai chinh Phuc An va cac dau mdi phéi hop
Figure 1.1. Phuc An's finance department and the departments it works with

Hoai An bao cdo cho chi Chau. S liéu thuc hién dén tir ké toan; gia dinh ban hang dén tur
kinh doanh; gia dinh san lugng va dinh muc dén tir san xuét; gia va ky han thanh toan
nguyén lidu dén tir mua hang. Bang dudi ghi timg dong trao doi.

Hoai An reports to Ms Chau. Actuals come from accounting, sales assumptions from sales;

volume and standard-cost assumptions from production; material prices and payment terms
from purchasing. The table lists each exchange.

Phong Tai chinh nhén Tai chinh tra lai Nhip

Department Finance receives Finance returns Rhythm

S6 thuc hién da chot, BO1, Ngan sach, yéu cau phan tich, Héng théng, sau

Ké toan B02, B03, lich dong ) chi tiéu can b sung done sb
Accounting Closed actuals, BO1, B02, BO3, = Budget, analysis requests, extra £
) . Monthly, after close
closing calendar items needed '

Tai liéu nay dugc bién soan boi ddi ngii ctia website: https://globalmarket.vin
Trang 13



Tai chinh thyc hanh tir A dén Z / Practical Finance from A to Z

Phong

Department

Kinh doanh
Sales

San xuat
Production

Mua hang

Purchasing

Kho van
Warehouse

Hoi dong
quan tri, Ban
Giam dbc
Board,
Executive
Board

Tai chinh nhén
Finance receives

Du bdao san luong va gia
theo nhom khéch, dé xuét
chinh sach tin dung

Volume and price forecasts by
customer group, proposed
credit terms

K& hoach san luong, dinh
mirc, ké hoach mua may
Output plan, standards,
machinery purchase plan

Gié gidy cuodn, ky han thanh
toan nha cung cAp, lich nhap
khau

Paper-reel prices, supplier
payment terms, import
schedule

S ton kho, vong quay ton
kho

Inventory balances and
turnover

Yéu cau, gioi han rui ro,
quyét dinh

Requests, risk limits, decisions

Tai chinh tra lai
Finance returns

Bao cao chénh léch doanh thu
theo gia, lugng, co cAu; bang
tudi no phai thu

Revenue variance by price,
volume and mix; receivables
ageing

Gié thanh, bién phi, ngan
sach chi phi, két qua thim
dinh dy an

Unit cost, variable costs, cost
budget, project appraisal results

Du b4o tién chi mua theo
tuan, vi thé USD, han dao han
Weekly purchase payments

forecast, USD position, due

dates

S6 ngay tdn kho, muc tiéu
giam von luu dong

Days of inventory, working-
capital reduction targets

Ngan sach, to trinh dy an,
phuong an tai trg
Budget, project proposals,

funding plan

Nhip
Rhythm

Hang thang; hop
ngan sach
26/10/2026
Monthly; budget
kick-off 26/10/2026

Hang thang; mua
ngan sach
Monthly,; budget

season

Hang tudn; hoa
don 600.000 USD
nhan 15/10/2026
Weekly; USD
600,000 invoice
received 15/10/2026

Hang théng
Monthly

Duyét ngay
15/12/2026

Approval on
15/12/2026

LOI HAY GAP / COMMON MISTAKE — Hoai An 1iy doanh thu tir tép riéng cia phong
Kinh doanh ma khong dbi chiéu s6 ké toan. Hai ban doanh thu 1éch nhau, Ban Giam ddc hoi
ban nao dung va budi hop mét nira gi0 cho viéc do. S6 thue hién chi léy tir ké toan sau khi

dong sb; sb ciia phong khac dung lam gia dinh va ghi & ngudn.
Hoai An takes revenue from the sales team's own file without reconciling to accounting. The two

revenue figures differ, the Executive Board asks which is right and half the meeting goes on it. Actuals
come only from accounting after close; other departments’ figures serve as assumptions with the

source stated.

1.6. Nhip nam tai chinh va mgt ngay cia Hoai An — 1.6. The financial year's
rhythm and a day in Hoai An's work

Cong viéc tai chinh theo lich c6 dinh: ngan sach vao mua thu, dong s6 vao cuoi quy, bao
cao nam va dai hoi c6 dong vao dau nam sau. Han nao do phap ludt quy dinh thi ghi can

ctr; han nao do Phuc An tu dat thi ghi ngay hop.
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Finance work follows a fixed calendar: budgets in autumn, closing at quarter-end, annual
reports and the shareholders' meeting early the next year. A deadline set by law carries its

source; one set by Phiic An carries the meeting date.

Thoi diém | Viéc
When Work

Tu
05/10/2026

From

05/10/2026

26/10/2026

30/10/2026

20/11/2026

15/12/2026

25/12/2026

05/01/2027

13/01/2027

bén
31/03/2027
By 31/03/2027

Dau 04/2027
Early 04/2027

Bit dau bang du bao dong tién 13
tuan, cap nhat mdi thi Hai

Start the 13-week cash table, updated
every Monday

Hop khoi dong ngan sach 2027
2027 budget kick-off meeting

Tam ndp thué thu nhap doanh
nghiép quy 11

Provisional corporate income tax
payment for O3

Chdt ngan sach 2027
Freeze the 2027 budget

Hoi ddng quan tri duyét ngan sach
va phuong an tai trg du an
Board approves the budget and project

funding plan

Tra gbc va 1ai vay trung han ky quy
v

Pay Q4 principal and interest on the
medium-term loan

Chét quy IV
04 close

bao han khoan phai tra 600.000
USD
USD 600,000 payable falls due

Cong bd bao cao tai chinh nam da
kiém toan; két thuc quy I

Publish audited annual financial
statements, QI ends

Hop phan tich chénh 1€éch gia,
luong, co cau quy I

QI price, volume and mix variance
meeting

Can cir hodc han

Basis or deadline

Két thuc tudn 13 ngay 03/01/2027
Week 13 ends 03/01/2027

Lich noi bd
Internal calendar

Lich ndp thué
Tax payment calendar

Lich noi bd
Internal calendar

Quyét dinh cua Hoi déng quan tri
Board decision

Lich tra no trong hop dong vay
Repayment schedule in the loan agreement

Lich déng sb

Closing calendar

Diéu khoan thanh toan sau 90 ngay ké tir
15/10/2026
Payment 90 days after 15/10/2026

Diéu 10 khoan 1 Thong tw 96/2020/TT-
BTC: 10 ngay ké tir ngay ky bao cao kiém
toan, khong qua 90 ngay ké tir ngay két
thiic nam tai chinh (31/03/2027)

Article 10, clause 1, Circular 96/2020/TT-BTC:

10 days from the audit report date, no later
than 90 days after year-end (31/03/2027)

Lich noi bd
Internal calendar
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Thoi diém
When

Pai hoi dong c¢d dong thuong nién
thao luan ké hoach kinh doanh va

Pén ., N .
30/04/2027 zao calo tai chlmh héng ;am )
By 30/04/2027 nnual general meeting discusses the

business plan and annual financial

Can cir hodc han

Basis or deadline

Diéu 139 khoan 2 Luat Doanh nghiép: hop
trong 04 thang ké tir ngay két thic nam tai
chinh (30/04/2027); Hoi dong quan tri
dugc gia han nhung khong qué 06 thang
(30/06/2027) néu Diéu 1¢ khong quy dinh
khac

Article 139, clause 2, Enterprise Law: within 4

Statements

months of year-end (30/04/2027), the Board
may extend to no more than 6 months
(30/06/2027) unless the charter provides
otherwise

Dy béo dong tién 13 tuan |
13-week cash forecast

05/10 dén 03/01 |

Ngan sach 2027
2027 budget

Ngan hang, ty gia

20/11 chét

15/12 Hoi déng quan trj duyét

25/12 tra gdc, lai

® o

Banks and FX
13/01 ddo han 600.000 USD
30/10 tam ndp thué TNDN quy 111
Thué, chét quy
Tax and quarter close ’ ’ )
05/01 chét quy TV
diu T4 hop chénh léch
Quy 1/2027 thye hién Q1
Q12027 [ e Q) |
31/03 han cdng bé bio cdo tai chinh nam
Han theo luat
Legal deadlines ’ ’
30/04 han hop Dai héi dong b dong
Han 31/03 va 30/04: mrc ti da theo lut, tinh tir 31/12/2026.
T T T T T T T
T10 TiL TI2 T1/27 v Ex T4

Hinh 1.2. Nhip cong viéc tir thang 10/2026 dén thang 4/2027 ctia phong Tai chinh Phiic An
Figure 1.2. Work rhythm of Phuc An's finance department, October 2026 to April 2027

Mot ngay lam viéc cia Lé Hoai An dugc dung quanh ngay thar Hai 05/10/2026, ngay
Phiic An bat dau bang dong tién 13 tudn. Gid gidc 1a lich goi ¥, khong phai quy ché cua
Phtic An.

Lé Hoai An's working day is built around Monday 05/10/2026, the day Phuc An starts its 13-
week cash table. The times are a suggested pattern, not a Phuc An policy.

Viée Piu ra
Task Output

Cot thyc té ciia bang
dong tién dugc dién
Actual column of the cash
table filled in

Nhén so du tai khoan ngan hang cudi
tuan trudce, d6i chiéu véi du bao
Receive last week's bank balances and

08:30

Vi Hai Bang

compare with the forecast
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Viéc Pau ra

Task Output

Céap nhat khoan thu tuan 1 theo tudi ng
phai thu, khoan chi theo lich thanh toan
09:30  nha cung cip

Ké toan, Mua
Ban nhap bang 13 tuAn  hang

. ) Draft 13-week table Accounting,
Update week 1 receipts by receivables .
. . Purchasing
ageing and payments by supplier schedule
Hop nhom FP&A muoi lam phut, nhan
ié : Danh sach viéc kém han X e .
11:00  Vieetrongngdy o sach vice kemhan B3 Minh Chau
Fifteen-minute FP&A meeting, receive the = Task list with deadlines
day's tasks
Tinh s6 tuan thiéu hut va sé tién can rat  Dong canh bao va dé
13:30 ARG nghi 1.'ut h_an mue Vi Hai Bang
Work out shortfall weeks and the amount to = Warning line and
draw on the credit line drawdown request
Hoi ké toan cac khoan phai thu qué han
15:00 chua c6 trong bang tudi ng Danh sach doi chicu K¢é toan
' Ask accounting about overdue receivables | Reconciliation list Accounting
missing from the ageing table
Ghi gia dinh va nguon sb, luu tép theo N .
& o & R P Tép nop keém ghi chu
quy udc tén, gui chi Chau ndm don
16:30 Record assumptions and sources, save the ] g . D6 Minh Chau
. File submitted with a five-
file under the naming rule, send to Ms ) '
line note

Chadu

Vi DU/ EXAMPLE — Ban du bao dau tién ciia Hoai An cho thay tuan 1 va tuan 3 thiéu hut
tién, téng s6 rat han muc trong 13 tuén 1a 5.000 triéu déng, s6 du cudi tudn 13 1a 23.805 triéu
ddng. Hai Pang can biét tudn 1 trudce khi tudn dé tréi qua nén ban nhap dugc guri ngay trong
ngay.

Hoai An's first forecast shows cash shortfalls in weeks I and 3, total credit-line drawings over 13
weeks of VND 5,000 million and a week 13 closing balance of VND 23,805 million. Hdai Pang needs
week 1 before it has passed, so the draft goes out the same day.

1.7. Giéi thiéu Cong ty Co phi\ln Bao bi Phuc An - 1.7. Introducing Phiic An
Packaging Joint Stock Company

Moi vi du trong sach xoay quanh mdt doanh nghi¢p: Phuc An, nha may ¢ tinh Hung Yén,
san xudt bao bi carton song, hop gidy in offset va gidy bao goi. Bang dudi 1a hd so dé dbi
chiéu khi doc cac chuong sau.

Every example in this book revolves around one company: Phuc An, with its plant in Hung Yén
province, making corrugated cartons, offset-printed paper boxes and wrapping paper. The table
is a profile to refer back to in later chapters.
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Chi tiéu

Item

Tén

Name

Nganh va san phim
Industry and products
Dia ban

Location

Hinh thuc

Status

Vén gop

Paid-in capital

Doanh thu 2025 va 2026
Revenue 2025 and 2026

Loi nhuan sau thué 2025
va 2026

Profit after tax 2025 and
2026

EBITDA 2026

Tong tai san va von chu so
hitu cudi 2026

Total assets and equity at
end-2026

No¢ vay ngan hang va han
muc
Bank debt and credit line

Che d6 ke toan va thué
Accounting regime and tax

Du an dang xét
Project under review

N¢i dung
Detail

Cong ty C6 phan Bao bi Phuc An
Phuc An Packaging Joint Stock Company

San xuat bao bi: carton song, hdp gidy in offset, gidy bao goi
Packaging: corrugated carton, offset-printed paper boxes, wrapping paper

Nha may tai tinh Hung Yén

Plant in Hung Yén province

Cong ty co phan, 1a cong ty dai chung chua niém yét
Joint stock company, a public company not yet listed

120.000 tridu dong: 12 triéu c6 phiéu ménh gia 10.000 dong
VND 120,000 million: 12 million shares at VND 10,000 par

740.000 va 820.000 triéu déng, tang 10,8%
VND 740,000 million and VND 820,000 million, up 10.8%

24.000 va 29.960 triéu dé)ng
VND 24,000 million and VND 29,960 million

76.900 tridu dong
VND 76,900 million

492.360 va 218.960 triéu déng
VND 492,360 million and VND 218,960 million

178.000 tridu dong; han mirc 100.000 triéu dong
VND 178,000 million; credit line VND 100,000 million

Thong tu 99/2025/TT-BTC; thué suat thué thu nhap doanh nghiép
20%
Circular 99/2025/TT-BTC; corporate income tax rate 20%

Day chuyén méi: NPV 6.879 triéu dong, IRR 12,71% so véi WACC
11,41%
New line: NPV VND 6,879 million, IRR 12.71% against WACC 11.41%

Phiic An 1a cong ty dai ching chua niém yét. Piéu 32 khoan 1 Luat Chtng khoan goi
cong ty cd phan 1a cong ty dai chung khi von diéu 1é d3 gop va vbn chu sé hiru déu tir 30
ty dong tré 1én va co t6i thiéu 10% c6 phiéu co quyén biéu quyét do it nhat 100 nha dau
tu khong phai c6 dong 16n nam gitr, hodc da chao ban thanh coéng c6 phiéu lan dau ra
cong ching. Vi thé phong Tai chinh phai cong bd bao cdo nam da kiém toan, va cac dot
chao ban riéng 1¢ cia Phic An theo biéu 31 Luat Chung khoan. Cac diéu kién cu thé

nam 6 muc 4.12.
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Phiic An is a public company that is not yet listed. Article 32, clause 1 of the Law on Securities
treats a joint stock company as a public company when its paid-in charter capital and its equity
are both at least VND 30 billion and at least 10% of voting shares are held by at least 100
investors who are not major shareholders, or when it has successfully completed an initial public
offering of shares. The finance department must therefore publish audited annual statements,
and Phuc An's private offerings follow Article 31 of the Law on Securities. The detailed
conditions are in section 4.12.

GHI NHO / KEY POINT — Moi s6 vé Phiic An trong sach dung don vi tridu dong, trir khi
ghi khac. S6 ctia Phiic An 13 tinh hudng do sach dung dé luyén tip, khong phai s6 cia mot
doanh nghiép c6 that.

All Phuic An figures in this book are in VND million unless stated otherwise. They are a constructed
case for practice, not the figures of a real company.

1.8. Viéc may lam dwgec va viéc ngwoi phai lam - 1.8. What machines can do and
what people must do

Excel, hé théng ERP va cong cu Al nhan phﬁn 16n viéc cOng, tra, tinh va dung ban nhap.
Quyét dinh vé gia dinh, kiém tra va chiju trach nhiém vé sé van thudc ngudi ky tén dudi
bang.

Excel, ERP systems and Al tools take over most adding, looking up, calculating and drafting.

Deciding the assumptions, checking, and answering for the figures remain with the person who
signs under the table.

Viéc May va phin mém lam dwoc Ngudi phai lam
Task Machine or software The person

Lay so tr phan
meém ké toan

ERP xuat s6 du phai thu theo Chon ky, doi chicu tong véi so cai, hoi
, khach; Power Query gom nhiéu t§p ke toan veé so bat thuong
Pull figures from ) .
e ERP exports receivables by customer;  Choose the period, agree totals to the ledger,
accounting . . .
Power Query combines files ask accounting about odd items
software

Cap nhat dong Ham SUMIFS cdng khoan thu va Quyét dinh khoan nao chic chin vé, tré

tién 13 tuan chi theo tudn tir danh séch bao nhiéu ngay, khoan nao doi
Update the 13- SUMIFS adds receipts and payments Decide which receipts are certain, how many
week cash table per week from a list days late, which payments slip

Tinh NPV, IRR, XNPV, XIRR va Data Table cho ~ Chon dong tién dua vao, suat chiét khiu,

do nhay Kkét qua trong vai giay kich ban; chiu trach nhiém két luan
Calculate NPV, XNPV, XIRR and Data Table return Choose the cash flows, discount rate and
IRR, sensitivity results in seconds scenarios, own the conclusion

Kiém tirng con s véi bang, thém nguyén

Viét nhan xét Cong cu Al soan ban nhap tir bang  nhén tir kinh doanh va san xuét, néu viéc
chénh 1éch ) can lam

Write variance An Al tool drafis text from a table of  Check each figure against the table, add
commentary figures causes from sales and production, state the

action needed
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Viéc May va phin mém lam dwoc Ngudi phai lam
Task Machine or software The person
Soan thu, to
trinh bang tiéng Giir ding thuat ngit, s6 liéu, s6 hiéu vin
Anh Al dich va chinh cau ban; nguoi ky doc lai toan b
Draft letters and Al translates and polishes sentences Keep terms, figures and document numbers
proposals in exact; the signatory reads it all
English

P Cong thire kiém tong tai san ban
Kiém can doi, 2 g A A Vg 3 2 A a2 R

2 tong nguon von; nhac han bang biéu tra khi 6 kiém tra bao 1éch
nhac han ) .

lich Investigate when a check cell shows a

Balance checks o
Formulas check assets equal liabilities = difference

plus equity; calendar reminders

and reminders

bam phan véi

ngan hang, nha X oA A 4 <A 5
& & Chuan bi so0, d¢ xuat dicu khoan, thuong

Khong thay dugc lugng va nhan trach nhiém
No substitute Prepare numbers, propose terms, negotiate

cung cip, khach
hang
Negotiating with

and accept accountability
banks, suppliers,

customers
Quyét dinh vay,
LRI | o s ofi i ilh o Giam déc tai chinh d& xuét, Hoi dong
dau tu . . . e B 5
- Provides comparison calculations quan tri quyet dinh
eclding to only The CFO proposes, the Board decides

borrow, issue or
invest

CANH BAO / WARNING — Khéng tai bao céo tai chinh chua cong b, ké hoach vay hay
bang luong 1én cong cu Al cong cdng. Chuong 5 néu cach lam an toan.

Do not upload unpublished financial statements, borrowing plans or payroll to public Al tools.
Chapter 5 sets out safe practice.

LOI HAY GAP / COMMON MISTAKE — Hoai An dan bang s vao cong cu Al nhd viét
nhan xét chénh 1éch rdi giri nguyén vin cho chi Chau. Ban nhap ghi doanh thu ting do gia
trong khi bang s6 cho thiy lugng giam va co ciu ting; chi Chau phat hién khi d6i chiéu. Mdi
con s trong nhan xét phai khép mot 6 trong bang, va nguyén nhan phai dén tir ngudi phu
trach.

Hoai An pastes a table into an Al tool to write variance commentary and sends the text unchanged to
Ms Chdu. The draft says revenue rose on price while the table shows volume down and mix up, Ms
Chau catches it on cross-checking. Every figure in the commentary must match a cell in the table, and
every cause must come from the person responsible.
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1.9. Pao durc nghé: bao mat va thong tin ngi by — 1.9. Professional ethics:

confidentiality and inside information

Nguoi 1am tai chinh thay sé trudc nguoi khac: két qua quy chua cong bd, ké hoach vay,
gia chao ban, lvong. Luat Ching khoan dit ranh gidi bang hai diéu khoan. Piéu 4 khoan
44 dinh nghia thong tin ndi bo 14 thong tin lién quan dén cong ty dai chung, to chirc niém
yét hay quy dai chung chua duoc cong bd ma néu cong bd co thé anh hudng 16n dén gia
chung khoan cua to chirc d6. Piéu 12 khoan 2 ciAm sir dung thong tin ndi bd dé mua, ban
chtng khoan cho minh hodc cho nguoi khac, cAm tiét 16 thong tin d6 va cdm tu van cho
nguodi khac mua, ban dya trén no.

Finance people see figures before everyone else: unpublished quarterly results, borrowing plans,
offer prices, salaries. The Law on Securities draws the line in two provisions. Article 4, clause
44 defines inside information as unpublished information about a public company, listed entity
or public fund which, if published, could significantly affect that entity's securities prices. Article
12, clause 2 prohibits using inside information to buy or sell securities for oneself or others,
prohibits disclosing it, and prohibits advising others to trade on it.

Piéu 12 khoan 2 khong gidi han & nguodi ndi bo: ai dung thong tin ndi b dé giao dich
déu vi pham. Nhém nguoi ndi bd theo Piéu 4 khoan 45 gdbm Giam ddc tai chinh va ké
toan trudng, nén hai chirc danh nay chiu su gidm sat chit hon vé giao dich cd phiéu.
Nguoi ¢6 ching chi hanh nghé vi pham Diéu 12 bi thu hdi chimg chi (Piéu 97 khoan 3
dieém b).

Article 12, clause 2 is not limited to insiders: anyone who trades on inside information breaches
it. The insider group under Article 4, clause 45 includes the Chief Financial Officer and the chief
accountant, so those two posts face closer scrutiny of their share dealings. A certificate holder
who breaches Article 12 has the certificate revoked (Article 97, clause 3(b)).

Tinh hudng Piéu cin nhé Cach xir ly

Situation What applies What to do

Biét trude két qua kinh Khong mua, ban, khong ké cho

doanh chua cong bd ctia Diéu 12 khoan 2 cam dung nguoi than; hoi nguoi phu trach

Phuic An hoéc cua khach thong tin ndi bd dé mua, ban cong bd thong tin trudc khi noi ra

hang niém yét chimg khoan ngoai

You know unpublished Article 12, clause 2 bans trading Do not trade or tell relatives, ask the

results of Phiic An or of a securities on inside information disclosure officer before saying

listed customer anything outside

Banbe hoi Phic Anc6  rue 1o one tin noi bd cling bi  Tra 10i ring ban khong binh lugn

sap phat hanh trai phiéu 2 A . A 14 A

khong geim (B.leu. 1% kh.oa.n 2) o ve ké hoach cua cong ty
Disclosing inside information is Reply that you do not comment on

A friend asks whether Phuc

o also banned (Article 12, clause 2)  company plans
An will issue bonds soon

Sép mudn dwa sb chua ddi Diéu 12 khoan 1 cAm cong bd bé nghi dbi chiéu trude; ghi lai dé
chiéu vao bao céo guira thong tin sai 1éch, che giéu hodc nghi béng thu dién tir

ngoai bo sot thong tin can thiét gy Ask for reconciliation first; record the
Your manager wants hiéu nham nghiém trong request by email
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Tinh hudng Piéu cin nhé Cach xur ly

Situation What applies What to do

unreconciled numbers in an Article 12, clause 1 bans

outbound report misleading, concealed or omitted
information causing serious
misunderstanding

Giri nham tép luong hoic

ké hoach vay cho nguoi Quy ché bao mat ciia cong ty
ngoai phong The company's confidentiality
Sending a payroll or loan- policy

Kiém lai nguoi nhan trude khi gui;
bao ngay néu giri nham
Check recipients before sending;
report at once if misdirected
plan file to the wrong person

Giit nguyén s6; bao truéng nhom
S liéu giri ngan hang phai va Giam déc tai chinh dé tim cach
khép bao cdo ké toan thuong luong véi ngan hang
Figures sent to a bank must agree | Do not adjust, tell the team lead and

Puoc nho chinh s6 dé
khoi vi pham cam két tai
chinh véi ngan hang

Asked to adjust numbers to ) L. .
4 with the accounts the CFO so a negotiation with the

avoid a covenant breach
bank can be sought

GHI NHO / KEY POINT - Quy tic don gian nhét: s6 chua cong bd ¢ lai trong phong; sd
giri ra ngoai phai da dbi chiéu va duoc Giam ddc tai chinh duyét.

The simplest rule: unpublished figures stay in the department, figures sent outside must be reconciled
and approved by the CFO.

1.10. Viéc can lam ngay — 1.10. Action checklist

» Lap bang so sanh ké toan va tai chinh cho mét cong ty ban biét, nm tiéu chi, mdi tiéu
chi mot cau.
Draw a comparison table of accounting and finance for a company you know: five criteria,
one sentence each.

« M6 bao céo tai chinh nim gan nhat ciia mot cong ty dai chiing nganh san xuat, ghi
doanh thu, 1ai vay, téng tai san, von chu s& hitu vao mét bang Excel.
Open the latest annual financial statements of a public manufacturing company and enter
revenue, interest, total assets and equity in an Excel table.

* Chon mot trong bon mang viéc & muc 1.2 va viét nim dong 1y do chon.
Pick one of the four work streams in section 1.2 and write five lines on why.

« Poc Piéu 97 va Piéu 98 Luat Ching khoan, ghi ba loai chting chi va diéu kién cap.
Read Articles 97 and 98 of the Law on Securities and note the three certificate types and the
conditions.

« Lap lich tai chinh 12 thang cho céng ty ctia ban: ngy tam ndp thué, ngdy tra ng, ngay
d6ng s0, han hop cb dong.
Build a 12-month finance calendar for your company: tax payment dates, loan repayment
dates, closing dates, shareholder-meeting deadline.

« Liét ké ba viéc ban hay lam trong Excel, gan mdi viéc cho mdy hoic cho ngudi theo
muc 1.8.
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List three tasks you often do in Excel and assign each to machine or person following section
1.8.

* Poc Piéu 12 Luat Chirng khoan va ghi ba hanh vi lién quan dén s6 liéu noi bo.
Read Article 12 of the Law on Securities and note three prohibited acts connected with
internal figures.

* Viét nam dong ndi quy bao mat cho riéng ban: noi luu tép, ai dugc nhan s, quy tac
v6i cong cu Al
Write five lines of personal confidentiality rules: where files are kept, who may receive
figures, rules for Al tools.
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Chuong 2. Con dwong vao nghé tai chinh — Chaprer 2. Getting into

finance

Sau chwong nay ban lam dwgc — What you will be able to do

* Chon nganh hoc b tro, chung chi va thuc tap hop voi vi tri chuyén vién phan tich tai
chinh & doanh nghiép san xuét.
Choose supporting studies, qualifications and internships that fit a financial analyst role at a
manufacturer.

« Phan biét chtng chi hanh nghé chtng khoén theo Luat Chimg khoan véi chimg chi
qudc té, va quyét dinh ban can loai ndo trong ba nam dau.
Tell the securities practising certificate under the Law on Securities apart from international
qualifications, and decide which you need in your first three years.

« Chuan bi ba vong tuyén: hd so, bai kiém tra Excel, phong van.
Prepare for the three selection rounds: application, Excel test, interview.

« Lap 16 trinh tu hoc 24 tuan va ndp duoc bai mo hinh 3 bao cao c6 dong kiém can dbi.
Plan 24 weeks of self-study and hand in a three-statement model with a balance check row.

* Xin thyc tap va dat ra viéc cu thé dé duoc gitr lai.
Apply for an internship and set concrete tasks that get you kept on.

2.1. Nganh hoc phu hop - 2.1. Degrees that fit

Phong tai chinh doanh nghiép tuyén tir nhiéu nganh. Ho kiém nén toan, ké toan va Excel
nhiéu hon tén nganh trén bang. Tai liéu nghé ciia Bo Lao dong Hoa Ky xép chuyén vién
phan tich tai chinh va gidm déc tai chinh vao nhom Job Zone Four: phan 16n can bang dai
hoc bdn nam, mot so thi khong, va can nhiéu nam kinh nghiém trude khi 1én cap quan 1y.
Corporate finance departments hire from many degrees. They test your grounding in
mathematics, accounting and Excel more than the name of the degree. The US Department of
Labor's occupational data places financial analysts and financial managers in Job Zone Four:
most require a four-year bachelor's degree, some do not, and considerable work experience is
needed before moving into management.

GHI CHU / NOTE — Ngudn tham khao: O*NET OnLine, mi 13-2051.00 (Financial and
Investment Analysts) va 11-3031.00 (Financial Managers), U.S. Department of Labor, gidy
phép CC BY 4.0; ndi dung dugc tom luge va dién giai lai.

Source: O+NET OnLine, codes 13-2051.00 (Financial and Investment Analysts) and 11-3031.00
(Financial Managers), U.S. Department of Labor, licensed CC BY 4.0, content summarised and
adapted.
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Nganh hgc

Degree

Tai chinh — Ngan
hang

Finance and Banking

Ké toan — Kiém toan
Accounting and
Auditing

Kinh té, Kinh té quéc
té

Economics,
International
Economics

Quan tri kinh doanh,
Logistics

Business
Administration,
Logistics

Toén tng dung,
Thong ké, Khoa hoc
dit liéu

Applied Mathematics,
Statistics, Data Science

K¥ thuat, cong ngh¢
san xuat

Engineering, production
technology

Cong ngh¢ thong tin
Information Technology

Luét kinh té
Business Law

Pi cé sin
Already have

Gia tri thoi gian cua
tién, CAPM, dinh gia
Time value of money,
CAPM, valuation

Doc BCTC, dbi chiéu
s6, kiém soat

Reading statements,
reconciliation, controls

Vimd, 13i sudt, ty gia
Macroeconomics,
interest rates, exchange
rates

Hiéu véan hanh, ban
hang, chudi cung tmg
Operations, sales, supply
chain

Xéc suét, md hinh, lap
trinh

Probability, modelling,
programming

Hiéu quy trinh, dinh
mirc, chi phi san xuat
Processes, standards,
production cost

Dir liéu, tu dong hoa,
truy van

Data, automation,
queries

Hop dong, van ban
phap luat, thu tuc
Contracts, legislation,
procedure

Khoang cin bu
Gap to fill

K¢é toan doanh
nghiép, Excel xay mo
hinh

Corporate accounting,
Excel modelling

Du bao, ngan sach,
thdm dinh du 4n, huy
dong vén

Forecasting, budgeting,
project appraisal,

fundraising

Ké toan va ky thuat
bang tinh
Accounting and
spreadsheet technique

Tinh toan tai chinh va
ké toan

Financial calculation
and accounting

Ké toan va ngdn ngir
doanh nghiép
Accounting and
business language

Keé toan va tai chinh
Accounting and finance

Keé toéan va tai chinh
Accounting and finance

Con s0: ké toan, tai
chinh, Excel

Numbers: accounting,

finance, Excel

Nén hoc thém
Add

Poc BCTC theo TT
99, mo6 hinh 3 bao cao
Statements under
Circular 99, three-
statement model

Tai chinh doanh
nghiép, mo hinh du
bao

Corporate finance,

forecasting models

K& toan tai chinh,
Excel nang cao
Financial accounting,
advanced Excel

K& toan, tai chinh
doanh nghiép

Accounting, corporate

finance

K& toan tai chinh, doc
BCTC

Financial accounting,
reading statements

K¢é toan chi phi, tham
dinh du 4n dau tu may
moc

Cost accounting, capital
project appraisal

Tai chinh doanh
nghiép, mo6 hinh Excel
Corporate finance, Excel
modelling

Ké toan, tai chinh
doanh nghiép, Excel

Accounting, corporate

finance, Excel
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Du hoc nganh nao, ba mon nén can c6 14 ké toan tai chinh (dé doc Thong tu 99), nguyén
Iy tai chinh doanh nghiép va Excel. Thiéu mot trong ba mon nay, ban s& gip khé ¢ bai
kiém tra vong hai.

Whatever your degree, three subjects are essential: financial accounting (to read Circular 99),
principles of corporate finance and Excel. Lacking any one of them will hurt you in the second-

round test.

Mon nén hoc theo nam dai hoc — What to study in each university year

Nam hoc

Year

Mbon va viéc nén lam
Subjects and activities

Kinh t€ vi md va vi mo, thong ké, Excel co

Ket qua can ¢6 cuoi nam
Outcome by year end

Lap duoc bang 12 thang c6 gia

Nam 1-2 ban, nguyén ly ké toan dinh va biéu d6
Years 1-2 Micro- and macroeconomics, statistics, basic A 12-month table with
Excel, principles of accounting assumptions and a chart
Poc dugc BO1, B02, BO3 theo
K¢é toan tai chinh, tai chinh doanh nghiép, TT 99; lam dugc mo hinh &
Néam 3 phéan tich BCTC, mo hinh Excel muc 2.8
Year 3 Financial accounting, corporate finance, Read B01, B02, BO3 under

Nam cuoi

statement analysis, Excel modelling

Thuyc tap ¢ phong tai chinh — ké toan, tiéng
Anbh tai chinh, chon chiing chi

Internship in a finance and accounting

Circular 99, build the model in
section 2.8

Ho so ¢6 ba san pham va mot
thu gidi thi€u cia nguoi hudng
dan

Final year . . . . , L .
department, financial English, choice of A portfolio with three pieces and a
qualification reference from your supervisor

Sau tot nghiép, Mot mua ngan sach, mot ky chdt quy, mot R e ,

. EHEP ', , g; . Y quy, e Tu lap dugc goi bao cao thang
nam dau chung chi néu hop vi tri

] Able to prepare the monthly pack
First year after One budget season, one quarter close, one unaided
graduation qualification if it fits the role

GHI NHO / KEY POINT — Tén nganh mé dugc cira vong hd so; ba moén nén va bai lam cu
thé m¢ dugce cira vong kiém tra. HO so can c4 hai.
The degree title gets you through the application round; the three core subjects and concrete work get

you through the test round. Your application needs both.

2.2. Nguoi trai nganh va ké toan chuyén sang tai chinh - 2.2. Career changers

and accountants moving into finance

K¢é toan co loi thé 1on nhét khi chuyén sang tai chinh: ban da doc va lap so sach. Khoang
cach ndm & chd tai chinh dung sé dé quyét dinh viéc sap t6i, con ké toan ghi lai viéc da
xay ra. Bang sau ghép viéc ké toan dang lam véi viéc twong Gmg & tai chinh.

Accountants start with the biggest advantage: you already read and prepare the books. The gap

is that finance uses numbers to decide what happens next, while accounting records what has
already happened. The table pairs what accountants do now with the matching finance task.
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Viéc & ké toan

In accounting

Viéc twong trng & tai chinh
Matching finance task

Khoang cin bu
Gap

Ghi nhan doanh thu va gia
von

Recording revenue and cost of
sales

Lap B01, B02, B0O3
Preparing B01, B02, BO3

Theo ddi cong ng phai thu,
phai tra

Tracking receivables and
payables

Tinh khau hao tai san cd
dinh

Calculating depreciation

K¢ khai va tam nop thué
TNDN

Filing and paying provisional
corporate income tax

Dai chicu so du ngan hang
Bank reconciliation

Phén tich bién loi nhuén, chénh
léch gia — lugng — co cAu
Margin analysis, price, volume and

mix variance

Dung m6 hinh 3 bao céo va du bao
Building and forecasting a three-
statement model

Du bao dong tién 13 tuan, chinh
sach tin dung
13-week cash forecast, credit policy

Tham dinh dy an: dong tién tu do,
NPV, IRR

Project appraisal: free cash flow,
NPV, IRR

Pua thué vao du bao dong tién
theo dung ky nop

Placing tax in the cash forecast on the
actual payment dates

Theo déi han mc, lich tra ng, cam
két tai chinh

Monitoring credit lines, repayment
schedules, covenants

Giai thich nguyén nhan bang
s6 cho ngudi khong lam ké
toan

Explaining causes with numbers
to non-accountants

Gia dinh, du bao, kich ban

Assumptions, forecasts, scenarios

Du doan thoi diém thu — chi,
thay vi chi ghi nhan
Forecasting timing of receipts
and payments instead of only
recording

Tach khau hao (khong phai
tién) khoi dong tién
Separating depreciation (a non-
cash item) from cash flow

Nhin thué nhu mét khoan chi
tién c6 lich

Seeing tax as a scheduled cash
payment

Poc hop déng tin dung, tinh
ng vay trén EBITDA

Reading credit agreements,
computing debt to EBITDA

Nguoi trai nganh (ky thuat, cong nghé thong tin, luat) di theo ba budc: hoc du ké toan dé
doc Thong tu 99 trong tdm tuan dau cta 16 trinh & muc 2.7; dung mé hinh Excel; rdi ndp
mot san pham that nhu mo hinh & myc 2.8. Néu dang 1am & doanh nghiép, hay xin lam
mdt viéc ciia nhom ké hoach (vi du géi bao cédo thang) trude khi xin chuyén han.

Career changers (from engineering, IT or law) take three steps: learn enough accounting to read
Circular 99 in the first eight weeks of the plan in section 2.7, build Excel models; then hand in a
real piece such as the model in section 2.8. If you already work for a company, ask to take one
task from the planning team (for example the monthly pack) before asking for a full transfer.

LOI HAY GAP / COMMON MISTAKE — K& toan chuyén sang tai chinh vén trinh bay nhu
s6 sach: liét ké sd theo tai khoan va dung & d6. Ban Giam ddc cAn mot cau két luan kém sd:
bién gdp giam bao nhiéu diém phan trim, vi sao, can 1am gi. Cach sira: mdi bang di kém mot
cdu bat ddu bang dong tir quyét dinh.

An accountant who moves into finance still presents like a ledger: numbers listed by account, and
nothing more. Management needs a conclusion with numbers: how many percentage points the gross
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margin fell, why, and what to do. The fix is to attach to each table one sentence that starts with a
decision verb.

Ba giai doan sdu thang cho ngudi chuyén nganh — Three stages over six months for a
career changer

Giai doan Viéc lam San phim

Stage What to do Output

Hoc ké toan da doc BO1, B02, B03; 1am quen ma Bang BO1 rut gon kiém

Thang 1-2 s6 theo TT 99 ma 280 bang ma 440

Months 1-2 Learn enough accounting to read B01, B02 and B03; A short BO1 with code 280
get used to the Circular 99 codes checked against code 440
Dung mé hinh Excel 3 bao cao; hoc NPV, IRR, M0 hinh c6 dong kiém

Thang 34 PMT can dbi

Months 3—4 Build the three-statement Excel model; learn NPV, IRR, = A model with a balance
PMT check row

Ba san pham va nam don
da gui

Three pieces and five

Xin lam mdt viéc ctia nhém ké hoach hogc thuc
tap; nop don
Ask to take one planning task or an internship, apply

Thang 5-6
Months 5—6
applications sent

2.3. Tuyén chuyén vién phén tich tai chinh: cac vong — 2.3. Hiring a financial
analyst: the rounds

Vong Hinh thure Nguoi tuyén nhin gi Ban chuin bj

Round Format What they look for How to prepare

Nganh hoc, san phim da CV c6 ba san phdm &

CV mdt trang, thu xin lam, s6 trong mo ta viéc muc 2.6; mdi dong
1. Ho so viéc, bang diém lam viée c6 mot con sd
1. Application One-page CV, cover letter, = Degree, finished work, CV with the three pieces
transcript numbers in your job from section 2.6, each
descriptions line carries a number

Téch giad dinh, cong thirc
' _._ 2 nhit quan, c6 kiém tra, két
ve lam; cho dir li¢u tho A q; P
v AA A luan bang so
va dé bai

2. Excel and Separated assumptions,
On site or take-home; raw P P

Lam lai m6 hinh &
muc 2.8 trong thoi
gian gidi han
Rebuild the section 2.8

Lz Lam tai chd hodc man
2. Bai kiém tra i : g

Excel — mo6 hinh

modelling test consistent formulas, checks,
] data and a brief . J . model under a time limit
' a numerical conclusion
Trudéng nhom FP&A 2 L et On cau héi ¢ chuon
\ £ . Ag L, A Hi€u ban chat, giai thich e S &
3. Phong van hoi vé ba bao cao, von N i i 10; tu giai thich bang
. R R ... bang vi du c6 so A o
chuyén mon luu dong, tham dinh . . 161 khong nhin giay
. Understanding of substance, .
3. Technical FP&A lead asks about the . . . Review the chapter 10
. . ) explanation with a numerical ) i
interview three statements, working example questions, explain aloud
capital, appraisal P without notes
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Vong

Round

4. Phong vén véi
giam ddc tai
chinh hoéc nhan
su

4. Interview with
the finance
director or HR

5. Thir viéc
5. Probation

Hinh thirc

Format

Tro chuyén vé dong luc,
lwong, thoi gian bat dau
Conversation on

motivation, pay, start date

Lam viéc that theo hop
dong

Real work under a
contract

Nguoi tuyén nhin gi
What they look for

Tinh cin than, gitr bi mat,

kha nang lam véi phong
ban khac

Care, confidentiality, ability

to work with other
departments

Dulng han, tu kiém, hoi
dang luc

Timeliness, self-checking,
asking at the right moment

Ban chuin bj
How to prepare

Chuan bi vi du mot lan
ban phat hién va sura
16i s6

Prepare an example of
finding and fixing a
numerical error

Ké hoach 90 ngay &
chuong 8

The 90-day plan in
chapter 8

Doc tin tuyén dung — Reading a job advertisement

Ban can co
What you need

Cum trong tin

Thwong c6 nghia

Phrase in the advertisement | Usually means

Lam FP&A: nhan gia dinh tir kinh
doanh, dung bang 12 thang
FP&A work: take assumptions from

M6 hinh Excel, muc 2.8

Excel model, section 2.8

Lap ngan sach, du bao
Budgeting, forecasting
sales, build a 12-month sheet

Béng dong tién tudn 19-20
cua 10 trinh

The cash flow pieces from weeks
19-20

Ngan quy: dong tién 13 tuan, han
mire, lich tra ng
Treasury: 13-week cash flow, credit

Quan 1y dong tién, ngan
hang

Cash and bank t
(5% ana Sank managenen lines, repayment schedule

Dong tién dy 4n, NPV, IRR, do
nhay
Project cash flow, NPV, IRR, sensitivity

Bai tudn 11-12 cta 16 trinh
The week 11-12 pieces

Tham dinh dy 4n dau tu

Investment appraisal

Chimng chi hanh nghé Tuyén cho cong ty chimg khoan Pu diéu kién Diéu 97 khoéan 2
chung khoan hodc quan ly quy (muc 2.4) va thi sat hach

Securities practising Hiring for a securities or fund The Article 97(2) conditions and
certificate management company (section 2.4) the qualifying examination
Thanh thao Excel, S:E co ;béi lfiém :[ra Excel va c6 thé 7 L

PowerPoint c6 phan trinh bay Ba san pham ¢ myc 2.6

An Excel test is coming, maybe a The three pieces in section 2.6

Advanced Excel, PowerPoint )
presentation t0o

Email 5 cau va s6 30 thuét

ngir

A five-sentence email and a 30-

Tiéng Anh giao tiép, doc
bdo céo
English communication and

Co bao cao cho cong ty me hoac
ngan hang nudc ngoai

Reports go to a parent company or
term glossary

report reading foreign lender
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CANH BAO / WARNING — Théng tin tuyén dung va mtrc thu nhap khac nhau theo timng
noi; sach khong dua muc luvong thi truong. Cach tu tra va cach tinh luong gross sang thuc
linh nam & chwong 9.

Hiring practice and pay differ from place to place; this book gives no market salary figures. How to
research pay and convert gross to net is in chapter 9.

VI DU/ EXAMPLE — Bai kiém tra Excel mau ma chi D6 Minh Chau dung cho vong 2 dua
BO01, B02 nam 2026 cta Phuc An. Yéu cau: tinh bién loi nhuén gop, ty 1¢ EBITDA trén doanh
thu va chu ky chuyén déi tién mit. Dap s6: bién gop = 154.000 + 820.000 = 18,78%;
EBITDA ~+ doanh thu = 76.900 + 820.000 = 9,38%; chu ky = 58,8 + 59,2 — 40,6 = 77,4 ngay.
Nguoi chdm xem thém: gia dinh & 6 riéng, don vi triéu dong ghi 13, dong kiém tra.

The sample Excel test that D6 Minh Chdu uses in round 2 supplies Phiic An's 2026 B01 and B02. The
task: compute gross margin, EBITDA as a share of revenue and the cash conversion cycle. Answers:
gross margin = 154,000 +~ 820,000 = 18.78%, EBITDA =+ revenue = 76,900 + 820,000 = 9.38%;, cycle
=58.8 +59.2 — 40.6 = 77.4 days. The marker also checks that assumptions sit in their own cells, that
the unit (VND million) is stated, and that a check row exists.

Bién gdp
Ty 1é EBITDA
Chu ky tién mit

LoiNhuanGop / DoanhThuThuan
EBITDA / DoanhThuThuan
DSO + DIO - DPO

Danh sach tw kiém trwée khi ndp bai Excel — Self-check list before you hand in an Excel
test

« Moi gia dinh ndm trong 6 c6 nhan va don vi; khong c6 s6 gd cting trong cong thic.
Every assumption sits in a labelled cell with a unit; no numbers typed inside formulas.
« Cong thirc gidng nhau trén ca hang; bat Show Formulas trén thé Formulas dé soét.

Formulas are consistent across each row; switch on Show Formulas on the Formulas tab to
review.

« C6 dong kiém tra tong va can dbi; d6i mot gia dinh roéi xem cac dong kiém tra con
bang 0 khong.
There is a totals and balance check row,; change one assumption and see whether the checks
still equal 0.

* Trang két qué ghi két luan bang mdt cau c6 so, kém mat rui ro.
The results sheet states a conclusion in one sentence with numbers, plus one risk.

« Tén tép c6 ngay va phién ban; khong con 6 bao 16i #REF! hay #NAME?.
The file name carries a date and version; no #REF! or #NAME? cells remain.

LOI HAY GAP / COMMON MISTAKE — Nop bai Excel diing dap sé nhung g& cimg sb
ngay trong cong thire (vi du =132000/820000%365) va khong ghi don vi. Ngudi chim khong
d6i duoge gia dinh dé thir, nén coi nhu chua biét dung mo6 hinh. Céch stra: dua 132.000,
820.000 va 365 vao ba 6 c6 nhan, cong thirc chi tham chiéu 6.

Handing in an Excel test with the right answer but with numbers typed into the formula (for example
=132000/820000+365) and no unit. The marker cannot change an assumption to test it, and treats you
as not yet able to build a model. The fix: put 132,000, 820,000 and 365 in three labelled cells and
make the formula refer to them.
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2.4. Chirng chi hanh nghé chirng khoan Viét Nam — 2.4. Vietnam's securities

practising certificate

Luat Chtng khoan (vin ban hop nhat 102/2026) Piéu 97 khoan 1 chia ching chi hanh
nghé chimg khoan thanh ba loai: méi giéi chimg khoan, phan tich tai chinh, quan 1y quy.
Piéu 98 khoan 1 quy dinh ngudi dugc cap ching chi chi dugce hanh nghé véi tu cach dai
dién cho cong ty chimg khoén, cong ty quan 1y quy dau tu ching khoan, chi nhanh cong
ty chimg khoan hodc cong ty quan 1y quy nudc ngoai tai Viét Nam, hodc cong ty dau tu
ching khoan. Vi vay chuyén vién tai chinh ctia Phiic An khong can ching chi nay dé lam
viéc; ban can no khi chuyén sang céc to chirc vira néu.

Article 97(1) of the Law on Securities (consolidated text 102/2026) divides the securities
practising certificate into three types: securities brokerage, financial analysis and fund
management. Article 98(1) provides that a certificate holder may practise only as a
representative of a securities company, a securities investment fund management company, a
branch of a foreign securities or fund management company in Vietnam, or a securities
investment company. A finance analyst at Phiic An therefore does not need the certificate to do
the job, you need it when you move to one of those organisations.

Piéu kién chung cta ca nhan (Piéu 97 khoan 2): ¢6 ning luc hanh vi dan sy day du va
khong dang bi truy ctru trach nhiém hinh sy hodc bi cAm hanh nghé chimg khoan; trinh
dd dai hoc tro 1én; c6 trinh d§ chuyén mon vé chung khodan; dat ky thi sat hach phu hop
v6i loai chimg chi dé nghi cap. Nghi dinh 155/2020/ND-CP Diéu 213, sira boi Nghi dinh
245/2025/ND-CP, cong don diéu kién theo ting loai nhu bang sau.

General conditions for an individual (Article 97(2)): full civil legal capacity and not being
prosecuted or banned from securities practice; a university degree or higher, professional
knowledge of securities;, and a pass in the qualifying examination for the type of certificate
sought. Article 213 of Decree 155/2020/ND-CP, as amended by Decree 245/2025/ND-CP, stacks
the conditions by type as the table shows.

Loai chirng chi | Piéu kién thém theo Diéu 213 NP 155/2020 Dung khi

Type Additional conditions, Article 213 of Decree 155/2020 Used for

Piéu kién Diéu 97 khoan 2 Luat Chung khoan, cong
cac chimg chi chuyén mén: nhiing van dé co ban vé
chimg khoan va thi truong chimg khoan; phép luat vé

) e , TP T Mo gisi, tu van dau tu
chimg khoan va thi truong ching khoén; phan tich va

Mobi gidi chimg i e khod o i g G tai cong ty chung
khoan au :[u c 1{ng ’oan, rT101 g101 va tu van ?u tu chung Khoan
Securities khoan, hoac ching ch1 tuong duong (khqan 1) Brokerage and
brokerage The A\rtlcle 97(2) con.dmons plus the professional invesiment advice at a

certificates. basics of securities and the securities market; ..

: - securities company

securities law and the securities market; securities analysis

and investment; brokerage and investment advice, or

equivalent (clause 1)
Phan tich tai Diéu kién cua loai méi gidi, cong chimg chi tur van tdi  Phan tich dau tu, tu
chinh chinh va bao lanh phat hanh ching khoén, chimg chi van phat hanh tai cong
Financial phan tich béo cdo tai chinh doanh nghiép, hodc chung  ty chiing khoan
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Loai chirng chi | Piéu kién thém theo Diéu 213 NP 155/2020 Dung khi

Type Additional conditions, Article 213 of Decree 155/2020 Used for

analysis chi twong duong (khoan 2) Investment research and
The brokerage conditions plus a certificate in financial issue advisory at a
advisory and securities underwriting, a certificate in securities company

corporate financial statement analysis, or equivalent
(clause 2)

Diéu kién cua loai phén tich tai chinh, cong chung chi
chuyén mon quan ly quy va tai san hodc tuong duong,
va it nhat 03 nam kinh nghiém ¢ bd phan kinh doanh,
dau tu, tai chinh, ké toan ctia doanh nghi¢p, td chirc
hoat dong trong linh vyc tai chinh, ngan hang, bao

hiém, chig khoan, kiém toan, hodc c6 chimng chi Quan ly danh myc tai
Quan ly quy hanh nghé ching khoan hop phap & nude ngoai (khoan —€ong ty quan ly quy
Fund 3, stra boi ND 245/2025) Portfolio management at
management a fund management

The financial analysis conditions plus a professional
certificate in_fund and asset management or equivalent, and =~ €0"Pany
at least 3 years' experience in business, investment, finance

or accounting units of organisations in finance, banking,

insurance, securities or audit, or a lawful foreign securities

practising certificate (clause 3, amended by Decree

245/2025)

Trinh tu va thoi han — Procedure and time limits

Can cw

Basis

Nop hd so: gidy dé nghi mau sb 85; thong tin ca nhan mau s6 67
va phiéu ly lich tu phap trong vong 06 thang; béng dai hoc tro 1én;
chtng chi chuyén mon hodc chimg chi hanh nghé nuéc ngoai; hai
anh 4 cm % 6 cm chup trong vong 06 thang; riéng quan ly quy .
1 thém x4c nhan sd nam va vi tri cong tac ND 155/2020 bi€u
File: request form (form 85); personal information (form 67) and 213 khoan 4
Judicial record within 6 months, degree; professional certificates or a
foreign practising certificate; two 4 cm % 6 cm photographs taken within

6 months, fund management adds confirmation of years and positions
held

H6 so dong thoi 1a hd so dang ky thi sat hach; phiéu 1y lich tu

phap co thé nop trong 20 ngay ké tir ngay cong bd két qua thi; hd

so khong duoc hoan lai ND 245/2025, stra
The file doubles as the examination registration; the judicial record may ~ Diéu 213 khoan 5
be submitted within 20 days of the results announcement; the file is not

returned
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Quy dinh

Rule

Thi sat hach hai phan: phap luat vé ching khoén va thi truong
chimg khoan Viét Nam; chuyén mén. Két qua cong bd trong vong ND 245/2025. bd
3 15 ngay sau ky thi ’

Two-part examination: securities law and the Vietnamese securities

sung Diéu 213
khoan 5a

market; professional knowledge. Results announced within 15 days of
the exam

Uy ban Chimg khoan Nha nudc ra quyét dinh cép va thong bao
ndp 18 phi trong 30 ngay ké tir ngay cong bd két qua. Lé phi do Bo ND 245/2025. sita
4 trudng Bo Tai chinh quy dinh Didu 213 khodn 6,

The State Securities Commission decides on issue and notifies the fee

within 30 days of the results announcement. The fee is set by the Minister :
of Finance
Thi chua dat mot phén: thi lai phan chwa dat trong 01 nam; qué
5 han phai thi lai ca hai phf?ln NbD 245/2025, biéu
Partial fail: retake the failed part within 1 year, after that, retake both 213 khoan 6 diém c
parts
Thu hdi khi khong con du diéu kién, vi pham Diéu 12 hoic Piéu
98 khoan 2, hodc khong hanh nghé 03 nam lién tyc; vi pham Diéu
6 12 hoic Diéu 98 khoan 2 thi khong duoc cap lai Luat CK bicu 97

Revoked when conditions are no longer met, on breach of Article 12 or khoan 3, 4
Article 98(2), or after 3 consecutive years without practising, a breach
of Article 12 or 98(2) bars reissue

GHI NHO / KEY POINT — Chung chi hanh nghé chimg khoan gén véi cong viée & cong ty
chimg khoén va cong ty quan 1y quy. Lam tai chinh doanh nghiép & nha may khong bat budc
c¢6. Néu dinh chuyén sang quan 1y quy, bt dau tich lily 03 ndm kinh nghiém tai chinh, dau tu
hoidc ké toan ngay tir vi tri hién tai.

The practising certificate belongs to jobs at securities companies and fund management companies.
Corporate finance at a plant does not require it. If you plan to move into fund management, start
accumulating the 3 years of finance, investment or accounting experience in your current role.

LOI HAY GAP / COMMON MISTAKE — Hoc va thi chtng chi hanh nghé chimg khoan vi
tudng d6 1a chimg chi bit budc ctia moi ngudi 1am phan tich tai chinh. Hau qua: mét vai
thang cho kién thirc vé thi truong chimg khoan trong khi vi tri & doanh nghiép cin mé hinh
ngan sach va dong tién. Cach tranh: doc tin tuyén dung, tim cum "chimg chi hanh nghé ching
khoan" va hoi noi tuyén dé c6 phai cong ty ching khoan hay cong ty quan Iy quy khong.
Studying for the securities practising certificate in the belief that every financial analyst must hold it.
The result is months spent on securities-market content while a corporate role needs budget and cash-
flow models. To avoid it, read the job advertisement for the phrase "securities practising certificate"
and ask whether the employer is a securities company or a fund management company.
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2.5. Chitng chi quéc té: CFA, ACCA, CMA, FRM - 2.5. International
qualifications: CFA, ACCA, CMA, FRM

Bdn chimg chi trong bang do bén to chirc nghé nghiép nudc ngoai cap, khong thay thé
chtng chi hanh nghé chimg khodn trong nudc. Sach chi néu tén, to chirc cap va vi tri hop
v6i timg chung chi; diéu kién dang ky, 18 phi va lich thi ldy trén trang cua to chuc cip ¢
thoi diém ban dang ky.

The four qualifications in the table are awarded by foreign professional bodies and do not
replace the domestic securities practising certificate. This book gives only the name, the

awarding body and the roles each suits; take registration conditions, fees and exam dates from
the awarding body's own website when you register.

Chin

g chi T6 chirc cAp

.Qua.l if Awarded by
icatio

n

CFA  CFA Institute

Hiép hoi Ké
toan Cong

ACC
A Association of

Chartered
Certified
Accountants

Vién Ké toén
Quan tri (Hoa
Ky)

Institute of

Management
Accountants (US)

CMA

Hiép hoi

FRM
Chuyén gia
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ching Anh qubc

Hop vé6i vi tri
Suits

Phén tich dau tu, quan
1y danh muc, nghién ctu
¢b phiéu, dinh gia doanh
nghiép

Investment analysis,
portfolio management,
equity research, company
valuation

Tai chinh — ké todn
doanh nghi¢p, kiém soat
tai chinh, duong t6i ké
toan trudng hodc gidm
ddc tai chinh

Corporate finance and
accounting, financial
control, path to chief
accountant or finance
director

Ké toan quan tri, FP&A,
kiém soat chi phi, ngan
sach

Management accounting,
FP&A, cost control,
budgeting

Quan tri rai ro thi
truong, tin dung, thanh
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Khi nao nén hoc
When to study

Khi hudng téi cong ty
chung khoan, quy, hodc
can dinh gi4 va thi
truong von trong tai
chinh doanh nghiép

When aiming for securities

firms or funds, or when

valuation and capital
markets matter in
corporate finance

Tir nam cudi dai hoc
dén vai nam dau di lam;
hop ké toan mudn sang
tai chinh

From the final university
vear to the first years at
work; suits accountants
moving into finance

Sau khi da lam mot mua
ngan sach va hiéu quy
trinh 1ap ké hoach

After one budget season,
once you understand the
planning process

Khi da c6 nén thong ké
va muon lam quan tri

it hop khi

Less useful when

Cong vi¢c chinh
la ngéan sach va
dong tién cua
mot nha may
The job is mainly
a plant's budget
and cash flow

Dinh hudng
chuyén sau vao
dau tu chimg
khoan

You aim at
securities
investment

Can chimg chi
gan voi thi
truong chung
khoan

You need a
credential tied to
securities markets

Moéi vao nghé va
chua doc duoc
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Chirn

gehi | ys chircelp | Hop véi vi tri Khi nao nén hoc it hop khi

ualif . :
Q s i/ Awarded by Suits When to study Less useful when
icatio

n

Quan tri Rtiro  khoan ¢ ngan hang, quy, ruiro BCTC

Toan cau hodc doanh nghiép 16n  Once you have a statistics  Just starting and
Global c6 phong ngra rti ro ty base and want risk not yet able to
Association of gia, 1ai Suat management read statements
Risk Market, credit and

Professionals liquidity risk at banks,

funds, or large firms
hedging currency and
interest rates

Céach chon: viét vi tri ban mubn gilr ba nam tdi, roi chon chung chi ¢6 ndi dung trung voi
viéc hang ngay cta vi tri d6. Mdi 1an chi hoc mét ching chi; mot ching chi hoan thanh
kém mot md hinh c6 that c6 gia tri hon hai chung chi bo do. Hoi phong nhan sy xem
cong ty c¢6 hd trg hoc phi hodc thdi gian khong trude khi ding ky.

How to choose: write down the role you want in three years, then pick the qualification whose
syllabus overlaps with that role's daily work. Study one at a time; two abandoned qualifications

are worth less than one completed alongside a real model. Ask HR whether the company
supports fees or study time before you register.

VI DU/ EXAMPLE — Truéng nhém FP&A Db Minh Chau ctia Phiic An chon hoc CMA vi
viéc hing ngay cua chi 1a ngan sach 2027 va phan tich chénh 1éch quy. Chuyén vién ngan quy
Vii Hai Dang can nhic FRM vi hang ngay theo ddi khoan phai tra 600.000 USD déo han
13/01/2027 va hop ddng ky han. Ca hai ghi 1y do bang mot cdu gin véi viéc dang 1am trudce
khi ndp don xin h tro hoc phi.

D6 Minh Chdu, FP&A lead at Phiic An, chooses CMA because her daily work is the 2027 budget and
the quarterly variance analysis. Vi Hai Pang, the treasury analyst, considers FRM because he tracks
the USD 600,000 payable due on 13 January 2027 and the forward contract. Each writes the reason
in one sentence tied to current work before applying for fee support.

2.6. Ky nang nguoi tuyén nhin trudce tién — 2.6. Skills employers check first

Sau nhém ky niang quyét dinh mot hd so tai chinh duge goi phong van hay khong. Mai
nhém c¢6 mirc t6i thiéu cho ngay dau di 1am va mot san phdm nhoé ban dua vao hd so.

Six groups of skills decide whether a finance application gets an interview. Each has a minimum
level for day one and a small piece of work you can put in your portfolio.

K§ ning Mikc t6i thiéu ngay diu Cich luyén San phiam cho ho so
Skill Day-one minimum How to practise Portfolio piece

Poc BCTC Goi dlng tén ba bao céo; Poc mot bo BCTC nam, Béng rit gon mot
theo TT 99 tim dugc ma 280, 440, 60,  chép lai bang rat gon, trang kém 5 nhan xét
Reading 20; giai thich vi sao tién kiém 280 = 440 A one-page summary
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Mikc t6i thiéu ngay diu

Day-one minimum

Cach luyén

How to practise

San pham cho ho so
Portfolio piece

Statements
under Circular

99

Excel mo
hinh tai chinh
Excel for
financial
models

PowerPoint
trinh bay sd
PowerPoint
for numbers

Tiéng Anh tai
chinh

Financial
English

Viét to trinh
Writing a
proposal
paper

Hiéu kinh
doanh cua
doanh nghiép
Understanding
the business

trén BO1 khép BO3
Name the three statements
correctly, find codes 280, 440,

60 and 20, explain why cash
on BOI agrees with B03

Téch gia dinh khoi cong
thtrc; dung SUMIFS,
XLOOKUP hodc INDEX-
MATCH, NPV, IRR, PMT;
¢6 6 kiém tra

Separate assumptions from
formulas; use SUMIFS,
XLOOKUP or INDEX—
MATCH, NPV, IRR, PMT;
include check cells

Mai slide mét thong diép;
tiéu dé 1a két luan; c6
ngudn va don vi

One message per slide; the
title states the conclusion,
source and unit shown

Poc duoc tiéu dé va cha
thich cia mot BCTC tiéng
Anh; viét email 5 cau vé s6
liéu

Read the headings and notes
of an English-language set of
statements, write a five-
sentence email on figures

Mot trang: van d&, phuong
an, so sanh sd, dé xuét, rui
ro, viéc can phé duyét

One page: problem, options,
numerical comparison,
recommendation, risks,
decision requested

Ké duoc san pham, khach
hang, nguyén li¢u chinh,
mua vy, chi phi 16n nhét
Describe the products,
customers, main inputs,
seasonality and largest costs

Read one annual set, copy a
short table, check 280 = 440

Dung lai mdi tuan mot
bang tir d¢au, khong sao
chép cong thuc cli
Rebuild one sheet from
scratch each week without
copying old formulas

Chuyén mot bang 12
thang thanh 3 slide cho
Ban Giédm déc

Turn a 12-month table into
three slides for management

Lap s6 30 thuat ngi; doc
mdi tudn mot ban tin tai
chinh

Keep a 30-term glossary;
read one financial news item
a week

Viét lai mot quyét dinh
mua sim quen thudc thanh
to trinh

Rewrite a familiar purchase
decision as a paper

b1 xudng, doc bang gia,
haéi phong kinh doanh va
mua hang

Visit the plant, read price
lists, ask sales and
purchasing

with five comments

M0 hinh 3 bao cao &
muc 2.8

The three-statement
model in section 2.8

B¢ 5 slide vé mot tinh
hudng chénh léch ngén
sach

A five-slide deck on a
budget variance

Email tom tit chénh
léch ngan sach bang
tiéng Anh

An English email
summarising a budget
variance

T& trinh mot trang vé
chon ngudn vén

A one-page paper on
choosing a funding

source

Mot trang md ta chudi
gia tri cia mdt san
pham

A one-page value chain
of one product
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Hiéu kinh doanh cua Phiic An nghia 1 biét doanh thu c6 mua vu: ngan sach 2027 dat
doanh thu thang 2 & 58.368 triéu dong va thang 10 & 89.800 triéu dong. Nguoi 1am ké
hoach dong tién ma khong biét didu nay s& dat han muc vay sai thang.

Understanding Phuc An's business means knowing that revenue is seasonal: the 2027 budget
puts February revenue at VND 58,368 million and October revenue at VND 89,800 million. An

analyst who plans cash flow without knowing this will put the credit line in the wrong month.

Ham Excel phai dung thanh thao - Excel functions you must be fluent in

Ham
Function

SUMIFS

XLOOKUP,
INDEX-MATCH

EOMONTH

NPV, XNPV, IRR,
XIRR

PMT, IPMT, PPMT,
RATE

IFERROR,
SUMPRODUCT

Data Table, Goal
Seek, Scenario
Manager

Dung daé

Used for

Cong theo nhiéu dicu kién
Sum with several conditions

Tra gié tri theo ma
Look up a value by key

Ngay cudi thang
Month-end date

Gia trj hién tai thuan va ty suét
hoan vén ndi bd

Net present value and internal
rate of return

Tién tra dinh ky, phan 13i,
phan gdc, 14i suit

Periodic payment, interest part,
principal part, rate

Bay 16i; nhan roi cong hai dai
Trap errors; multiply two ranges
and add

Do nhay, tim gia tri dua NPV
vé 0, luu kich ban

Sensitivity, solving for NPV = (),
saving scenarios

Vi du ¢ Phiic An
Example at Phiic An

Doanh thu carton séng cua quy 1 tir danh
sach giao dich

Corrugated carton revenue for QI from the
transaction list

Lay don gia ban theo ma san pham;
INDEX-MATCH chay trén moi phién
ban Excel

Fetch the selling price by product code;
INDEX-MATCH works on every Excel
version

Lich tra ng cubi quy, cot thang cia bang
tudi no

Quarter-end repayment dates, month column
of the ageing table

Du 4n day chuyén véi dong tién tu do 8
nam

The line project with eight years of free cash
flow

Lich tra vay trung han
Medium-term loan schedule

Doanh thu bang san lugng nhan don gia
trén ba dong san pham

Revenue as volume times price across three
product lines

Do nhay NPV theo gia ban va chi phi
NPV sensitivity to selling price and cost

=SUMIFS (DoanhThu, DongSP, "Carton séng",
=XLOOKUP (MaSP, BangGia[Ma],
=EOMONTH (NgayDauQuy, 2)

=NPV (SuatChietKhau, DongTienNaml:DongTienNam8)

Quy, 1)
BangGia [DonGial)

+ DongTienNamO
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CANH BAO / WARNING — XLOOKUP c6 & Microsoft 365 va Excel 2021, 2024. Excel
2019 tré vé trudc bao #NAME?; may dung Excel 2019 thi viét INDEX-MATCH.
XLOOKUP is available in Microsoft 365 and in Excel 2021 and 2024. Excel 2019 and earlier return
#NAME?; on those machines use INDEX—-MATCH.

MEO / TIP — Tén chi ticu BCTC theo Thong tur 99/2025/TT-BTC: B01 1a Bao céo tinh hinh
tai chinh, B02 1a Bao c4o két qua hoat dong kinh doanh, B03 1 Bio c4o luu chuyén tién té.
Hb so viét "Bang can ddi ké toan" cho thiy nguoi viét chua doc ché do ké toan hién hanh.
Under Circular 99/2025/TT-BTC, B01 is the Statement of Financial Position, B02 the Statement of
Business Performance and B03 the Statement of Cash Flows. A CV that says "balance sheet form"
shows the author has not read the current accounting regime.

Muoi hai thuat ngir doc BCTC tiéng Anh — Twelve terms for reading English-language
statements

Tiéng Viét Tiéng Anh Nim &
Vietnamese English Where it appears

Doanh thu thuan Revenue B02, ma 10

Net revenue B02, code 10
4 vén ha 2

Gid Vo.n ang bdn Cost of sales B02

Cost of goods sold

Loi nhuén gop B02, ma 20

Gross profit Gross profit B02, code 20

Clatl i [21 vz Finance costs B02

Interest expense

Loi nhuan sau thué B02, ma 60

Profit after tax Profit for the year B02, code 60

Phai thu khach hang Trade receivables B01, ma 131
Trade receivables B01, code 131
Hang t6n kho Inventories BO1, mi 141
Inventories BO01, code 141
Tong tai san B01, mi 280
Total t ’
Total assets Otal assets B01, code 280
Vén chu s¢ hitu :
Equit BO1
Owners' equity quty
Luu chuyén tién thuan tir hoat :
1ru ¢ }1yen ticn thuan tir hog Net cash from operating B03, ma 20
dong kinh doanh .
. L activities B03, code 20
Net cash from operating activities
Khiu h - i
a .ao. Depreciation and amortisation BO03
Depreciation
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Tiéng Viét Tiéng Anh Nim &
Vietnamese English Where it appears
Vén luu dong . . Tinh tir BO1

j Working capital
Working capital &cap Derived from B0

Sau budc viét to trinh mot trang — Six steps fo a one-page proposal paper
1. Cau dau néu viéc can phé duyét va sb tién hoic thoi han.
The first sentence states the decision requested and the amount or deadline.
2. Van dé: mot doan ngan véi hai con sb cho thay vi sao can quyét dinh ngay.
Problem: one short paragraph with two figures showing why a decision is needed now.
3. Phuong an: ba phuong 4n nhiéu nhat, mdi phuwong an cing bo chi tiéu (chi phi, dong
tién, rai ro).
Options: at most three, each with the same indicators (cost, cash flow, risk).
4. Bang so sanh mdt bang, don vi ghi ¢ ti€u dé.
One comparison table, unit stated in the heading.
5. Pé xuat: chon mot phuong an va néu diéu kién kém theo.
Recommendation: choose one option and state the conditions.
6. Rui ro va cach theo ddi: hai dén ba dong.
Risks and how they will be monitored: two or three lines.

GHI NHO / KEY POINT - Nha tuyén dung kiém nhanh ba thir: Excel, doc BCTC, va mot
doan két luan viét bang s6. Ba thtr nay do dugc trong mot budi, nén hd so can ba san phdm
tuong Ung.

Employers test three things quickly: Excel, reading statements and a conclusion written with numbers.
All three can be tested in one sitting, so your portfolio needs one piece for each.

2.7. Lo trinh tu hoc 24 tudn — 2.7. A 24-week self-study plan

Lo trinh danh 10 gid mdi tuan, tong 240 gid, chia sau giai doan bén tuan. Cudi mdi tudn
c6 mot san pham tu kiém: néu san pham chua qua phép kiém thi lap lai tuan d6 trude khi
di tiép.

The plan takes 10 hours a week, 240 hours in all, in six blocks of four weeks. Each week ends
with a self-check piece: if the piece fails its check, repeat the week before moving on.
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Excel nén va ham

14
Excel and core functions
58 Poc BCTC theo TT 99
Reading statements
912 Tién va thim dinh
Time value, appraisal
M6 hinh 3 bio cdo 13-16
Three-statement model
Ngan sach va dong tién 17-20
Budget and cash flow
Ho so va luyén thi
Portfolio and practice
r T T T T T 1
0 4 8 12 16 20 24

Tudn / Week

Hinh 2.1. Sau giai doan cua 19 trinh tu hoc 24 tuin
Figure 2.1. The six blocks of the 24-week self-study plan

Tuan 1-12: nén ting — Weeks 1-12: foundations

N¢i dung

Topic

San pham tr kiém
Self-check piece

Excel nén: tham chiéu tuyét dbi, tén
vung, dinh dang sb

Excel basics: absolute references,
named ranges, number formats

SUMIFS, XLOOKUP hodc
INDEX-MATCH, EOMONTH
SUMIFS, XLOOKUP or INDEX—
MATCH, EOMONTH

PivotTable va biéu dd
PivotTable and charts

Ké toan nén: dinh khoan va so6 céai
4 Accounting basics: journal entries and
ledger

DPoc BO1 theo TT 99
Reading BOI1 under Circular 99

Bang 12 thang, moi gia dinh nam & mot 6 riéng;
khong c6 sd gb cling trong cong thirc

A 12-month sheet with every assumption in its own
cell; no hard-coded numbers in formulas

Téng hop doanh thu 3 dong san pham theo thang
tir danh sach 200 dong ty dung; tong khép danh
sach gbc

Revenue of three product lines by month from a self-
built list of 200 rows, the total agrees with the source
list

Béo cdo mdt trang c6 mot bicu d6 va ba nhan xét
A one-page report with one chart and three
comments

Dinh khoan 10 nghiép vu; tong No bang tong Co
Ten entries journalised; total debits equal total
credits

Béng BO1 rat gon cac ma 110, 130, 141, 280,
300, 400, 440; ma 280 bévlng ma 440

A short BO1 with codes 110, 130, 141, 280, 300, 400
and 440, code 280 equals code 440
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N¢i dung

San pham tr kiém

10

11

12

Topic

Doc B02 va B03 gian tiép
Reading B02 and B03 (indirect method)

Chi s6 thanh khoan, don by, hiéu
qua, DuPont

Liguidity, leverage, efficiency ratios
and DuPont

Vén luu déng: DSO, DIO, DPO,
chu ky chuyén di tién mat
Working capital: DSO, DIO, DPO,
cash conversion cycle

Gia trj thoi gian cua tién: FV, PV,
nién kim
Time value of money: FV, PV, annuities

Rui ro — lgi nhuan, CAPM, chi phi
von, WACC

Risk and return, CAPM, cost of capital,
WACC

NPV, IRR, PI, hoan vén c6 chiét
khéu
NPV, IRR, PI, discounted payback

Do nhay va kich ban: Data Table,
Goal Seek

Sensitivity and scenarios: Data Table,
Goal Seek

Self-check piece

So d6 ndi loi nhudn sau thué (ma 60) sang B03;
Iwu chuyén tién thuan bang thay doi tién trén
BO1

A map from profit after tax (code 60) to BO3; net
cash flow equals the change in cash on B0

Béng 12 chi sb hai nam; ROE bang tich ba nhan
t6 DuPont

A 12-ratio table for two years; ROE equals the
product of the three DuPont factors

Tinh lai 77,4 ngay cua Phuc An nam 2026 tir
B01 va B02

Recompute Phiic An's 77.4 days for 2026 from B0I
and B02

Béng trd ng 5 nam béng PMT, IPMT, PPMT;
téng gdc bang s6 vay

A five-year repayment table with PMT, IPMT and
PPMT; total principal equals the loan

Bang WACC véi trong sb tong bang 100%
A WACC table whose weights sum to 100%

Duy 4n 8 nim: NPV tinh bang NPV va bang cong
tay timg nam cho cung két qua
An eight-year project: NPV from the function and

from adding each year by hand give the same result

Béng d9 nhay 2 chiéu; Goal Seek tim gi4 ban dé
NPV =0

A two-way sensitivity table; Goal Seek finds the price
at which NPV =0

Tuin 13-24: mé hinh, cong viéc that, hd so — Weeks 13-24: modelling, real tasks,

portfolio

N¢i dung

Topic

San pham tr kiém
Self-check piece

13

Mo hinh 3 bao céo: gia dinh, doanh
thu, gia von

Three-statement model: assumptions,
revenue, cost of sales

Trang gia dinh va bao c4o két qua kinh doanh 3
nam

An assumptions sheet and a three-year income
Statement
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14

15

16

17

18

19

20

21

22

N¢i dung

Topic

Mb hinh: von luu dong, TSCD,
khéu hao

Model: working capital, fixed assets,
depreciation

M0 hinh: ng vay, lai, thué, ¢ tirc
Model: debt, interest, tax, dividends

Mo hinh: ghép 3 bao cdo va kiém
can doi

Model: link the three statements and
check the balance

Ngan sach nam: gia dinh, doanh thu
theo thang c6 mua vu

Annual budget: assumptions, seasonal
monthly revenue

Chénh 1éch ngan sach — thyc hién:
gia, lugng, co cau

Budget against actual: price, volume,
mix

Dong tién 13 tudn
13-week cash flow

Quan h¢ ngan hang: lich tra ng, cam
két no vay trén EBITDA

Bank relations: repayment schedule,
debt to EBITDA covenant

Trinh bay: 5 slide va to trinh mot
trang
Presenting: five slides and a one-page

paper

Tiéng Anh tai chinh
Financial English

San pham tr kiém
Self-check piece

Béng phai thu, ton kho, phai tra, TSCD ¢6 s6 du
dau va cubi
Schedules for receivables, inventory, payables and

fixed assets with opening and closing balances

Béng vay c6 gdc, 1ai; 13i tinh trén du ng dau nim
nén khéng c6 vong tham chiéu

A debt schedule with principal and interest; interest
on opening debt, so no circular reference

Dong kiém tra tong tai san trir tong ngudn von
bang 0 ca 3 nim

A check row, total assets minus total funding, equal
to 0 in all three years

Doanh thu 12 théang cong lai bang doanh thu
nam

Twelve months of revenue add up to the annual figure

Ba thanh phéan cong lai ding bang tong chénh
Iéch

The three components add up exactly to the total
variance

Bang 13 tuan c6 sd du dau, thu, chi, s6 du cubi;
tuan nao thiéu thi t6 dam
A 13-week table with opening balance, receipts,

payments, closing balance, shortfall weeks
highlighted

Bang theo doi cam két co cot ngudng va cot dat
hay khong

A covenant tracker with a threshold column and a
pass or fail column

Mot nguoi khong lam tai chinh doc xong néi lai
duoc két luan trong 30 gidy

A reader outside finance can restate the conclusion
in 30 seconds

S6 30 thuat ngit va mot email 5 cau bang tiéng
Anh

A 30-term glossary and a five-sentence email in
English
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N¢i dung San pham tr kiém

Topic Self-check piece

Lam lai bai mé hinh trong thoi gian gidi han; tra
10i thanh tiéng 10 cau hoi

Rebuild the model under a time limit; answer ten

Luyén bai kiém tra Excel va phong
23 van

Practising the Excel test and interviews .

questions aloud
CV mot trang, thu xin viéc, thu muc ba san
HO6 so va ndp don pham; ndp it nhat 5 don
Portfolio and applications A one-page CV, a cover letter, a folder of three
pieces; at least five applications sent

24

LOI HAY GAP / COMMON MISTAKE — Doc hét gido trinh rdi méi 1am bai. Sau 6 tuan
chi con ghi cha, khong c6 mé hinh nao chay dugc. Ctr mdi tudn ndp mot san pham cho chinh
minh va cho mot nguoi doc (ddng nghiép, ban hoc, ngudi hudéng dan) kiém.

Reading the whole textbook before doing any exercise. After six weeks you have notes and no working
model. Hand in one piece every week, to yourself and to one reader (a colleague, classmate or
mentor) who checks it.

2.8. Bai mé hinh 3 b4o c4o: tuin 13-16 — 2.8. The three-statement model exercise:
weeks 13-16

Bai nop cudi giai doan 4 13 md hinh ba nim cua mot cong ty mau. S6 liéu ty dat, don vi
triéu ddng; bang sau 14 gia dinh ban nhap vao trang riéng, khong gd trong cong thirc.

The piece handed in at the end of block 4 is a three-year model of a sample company. The
figures are invented, in VND million; the assumptions in the table go on their own sheet and are
never typed inside formulas.

Gia dinh Gia tri Ghi chu
Assumption Value Note

- - 0 X -
Doanh thu ndm 1 200.000 Tang 10% moi ndm
Year I revenue Grows 10% a year
Gia von, chua gdm khiu hao 70% Theo doanh thu
Cost of sales before depreciation ° Of revenue
Chi phi ban hang — quan ly 0 Theo doanh thu

. L . 12%
Selling and administrative expense Of revenue
Khéu hao mdi nim Puong thang
o 10.000 . .

Annual depreciation Straight line
Chi mua sam TSCD mdi nim 12.000 Tra tién ngay trong nim
Annual capital expenditure ’ Paid in cash in the year

Ngay; nam 365 ngay; DIO va DPO
tinh trén gia von

Days; 365-day year, DIO and DPO on
cost of sales

DSO, DIO, DPO 60, 60, 45
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Gia dinh Gia tri Ghi chu

Assumption Value Note

Lai 10% trén du no diu nam; tra géc
Vay 50.000 5.000 mo61 nam

Borrowings 10% interest on opening debt; principal
repaid 5,000 a year

Co tirc béng 30% loi nhuén sau thué,
Thué TNDN, ¢b tirc 20%. 30% trd trong ndm
Corporate income tax, dividends ’ Dividend of 30% of profit after tax, paid
in the year

S6 du dau: tién, phai thu, ton

kho, TSCDb 20.000; 30.000; Tdng tai san 155.000
Opening: cash, receivables, 25.000; 80.000 Total assets 155,000
inventory, fixed assets

S6 du dau: phai tra, vay, von

g6p, loi nhuén giir lai 20.000; 50.000; Téng ngudn von 155.000
Opening: payables, borrowings, 60.000; 25.000 Total funding 155,000
share capital, retained earnings

Cac budc dung — Build steps

1. Lap trang Gia dinh, t6 mau xanh duong cho 6 nhap, den cho cong thurc; moi cong
thirc khac tham chiéu vé trang nay.
Create an Assumptions sheet; colour input cells blue and formulas black; every other
formula refers back to it.

2. Lap béo cao két qua hoat dong kinh doanh: doanh thu, gia von, chi phi ban hang —
quan ly, EBITDA, khau hao, 13i vay, thué, loi nhuén sau thué.
Build the income statement: revenue, cost of sales, selling and administrative expense,
EBITDA, depreciation, interest, tax, profit after tax.

3. Lap cac bang phu: phai thu, t6n kho, phai tra theo ngay; TSCD; vay. Mdi bang c6 sb
du dau, phat sinh, s6 du cubi.
Build the schedules: receivables, inventory and payables by days, fixed assets; borrowings.
Each has opening balance, movement and closing balance.

4. Lap bao cio luu chuyén tién té gian tiép: loi nhuan sau thué cong khau hao, trir ting
phai thu va t6n kho, cong ting phai tra; réi hoat dong dau tu va tai chinh.
Build the indirect cash flow statement: profit after tax plus depreciation, less increases in
receivables and inventory, plus the increase in payables; then investing and financing.

5. LAy tién cudi ky tir bao céo luu chuyén tién té va dit vao bao cdo tinh hinh tai chinh.
Khong dung tién lam sb chét dé ép can doi.
Take closing cash from the cash flow statement into the statement of financial position.
Never use cash as a plug to force the balance.

6. Thém dong kiém tra: tong tai san trir tong ngudn von; phai bang 0 ¢ ca ba nam. Léch
thi do timg bang phu, khong sira sé cho khép.
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Add a check row: total assets minus total funding, it must be 0 in all three years. If it is off,
trace each schedule instead of adjusting numbers.

Chi tiéu Nam 1 Nam 2 Nam 3
Item Vi Year 2 Year 3

Doanh thu

200.000 220.000 242.000
Revenue

EBITDA 36.000 39.600 43.560
Lai vay 5.000 4.500 4.000
Interest

Ll niri som thins 16.800 20.080 23.648
Profit after tax

Luu chuyén tién tir hoat dong kinh

doanh 23.170 26217 29.399

Operating cash flow

Luu chuyén tién tir hoat dong dau
tu (12.000) (12.000) (12.000)

Investing cash flow

Luu chuyén tién tir hoat dong tai
chinh (10.040) (11.024) (12.094)

Financing cash flow

Tién cudi nam

. 24.32 29.62
Closing cash 21.130 323 9.627
Tong tai san 159.020 169.802 183.255
Total assets
Tong tai san trir tdng ngudén von 0 0 0

Total assets minus total funding
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B 1oi nhudn sau thué / Net profit

B Tién cudi nam / Closing cash
29.627

Triéu df’)ng / VND million

Nam 1/ Year 1 Nam 2 / Year 2 Néam 3 / Year 3

Hinh 2.2. Loi nhuén sau thué va tién cudi nim cia cong ty mau, ba nam (triéu dong)
Figure 2.2. Profit after tax and closing cash of the sample company, three years (VND million)

Vi DU/ EXAMPLE — Chi B Minh Chau giao Lé Hoai An cham bai mé hinh ctia mot ing
vién. Dong kiém tra cua ung vién ghi 0 nhung tién nam 1 1a mot sé gd tay. Hoai An dung lai:
loi nhuan sau thué nam 1 14 16.800, hoat dong kinh doanh tao 23.170, dau tu chi 12.000, vay
va ¢b tire chi 10.040; tién cubi nam 1 phai 1a 21.130 triéu dong. Bai bi loai vi tién khong dén
tir bao céo luu chuyén tién té.

D6 Minh Chdu asks Lé Hodi An to mark a candidate's model. The candidate's check row shows 0, but
yvear-1 cash is a typed number. Hoai An rebuilds it: profit after tax in year 1 is 16,800, operations
generate 23,170, investing spends 12,000, debt repayment and dividends spend 10,040; closing cash
in year 1 must be VND 21,130 million. The paper fails because cash does not come from the cash flow
statement.

LOI HAY GAP / COMMON MISTAKE — Ep can ddi bang cach dit tién hoic loi nhusn
giit lai bang hiéu cuia hai vé. Dong kiém tra luon bang 0 va mé hinh van sai. Cach phat hién:
d6i mot gia dinh (ting DSO thém 10 ngdy) va xem tién c6 giam dang so tién phai thu ting
thém hay khong.

Forcing the balance by setting cash or retained earnings to the difference between the two sides. The
check row is always 0 and the model is still wrong. To detect it, change one assumption (raise DSO by
10 days) and see whether cash falls by exactly the extra receivables.

2.9. Thuec tap: xin ¢ dau, lam gi dé dwoe gitr 1ai — 2.9. Internships: where to apply
and how to be kept on

Noi xin Viéc thwong dwgce giao Thoi diém xin

Where Typical tasks When to apply

Phong tai chinh —ké  Cap nhat bang theo doi Hai dén ba thang  Noi nhin 13 ci vong
toan cia doanh nghi€p cong no, ddi chiéu s vai trude ky thuc tap;  doi mot con s6 tir ké
san xuat — thwong mai ~ ké toan, dung biéu d6 cho  gin mua ngan toan dén bao céo quan
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